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CANDIDATES FOR
INTERNATIONAL CHAIR

1 DanBurg

Biography

Mensa has been a large part of my life since 1981. My
international service has included:

e International Director of Administration 2017-present
e International Board of Directors member 15 times

¢ International Executive Committee member 2013-2015
and 2017-present

My international committee work has included 16 years
on the Name and Logo (and now Licensing) Committee,
protecting Mensa’s trademarks from infringement and
loss of value. And as Constitution Review Officer last
term, | worked with individual national Mensas around
the world; this review of what is important in different
places has provided a valuable education.

My national service has included:

* American Mensa chair 2013-2015
* National board member for 14 years
e Local group officer for 30+ years

But most importantly for me, | met my wife in Mensa,
and we have two children whom we adore. Mensa has
been good to me. |, in turn, have tried to give back to
Mensa.

Campaign Statement

| want to help more people around the world discover
and belong to Mensa while at the same time finding
additional ways to better serve the members we already
have. As Director of Administration this term, with
responsibilities for communications and business office
and appointee oversight, | have tried to help make that
happen. As Chairman next term, | want to continue the
progress we have made and expand our Mensa family
even more. Mensa membership around the world has
increased by more than 50 percent since | first joined the
International Board of Directors, but there are many
more Mensa friends to be discovered.

My style is integrity and quiet competence. | provide
historical perspective and advice. | use my professional
training in law and business to address issues as they
come up. |try to treat every person, and every issue,
fairly. |try to get everyone involved (just ask my
committee members). | quietly pick up tasks that others
have dropped. | follow up with people and follow
through with responsibilities.

Please vote for me. If elected, | pledge to use my broad
and deep experience for the advancement of Mensa
worldwide. Thank you.

Answers to IBD Questions

1. What do you see as the most important aspect of the
role for which you are standing?

The Chairman’s role has important aspects both as an
individual and as part of a group:

¢ As an individual, the Chairman represents Mensa
International in a variety of settings. My long service on
the IBD, and my experience as a former chairman of
American Mensa, have prepared me well to represent us.

e As part of a group, the Chairman leads meetings of the
International Board of Directors, with dozens of
representatives from around the world. My tone in
leading the IBD would be to promote collegiality and to
try to make all feel comfortable and included while still
making sure the work gets done.

¢ Between the individual and IBD levels, the Chairman
leads the IBD’s Executive Committee and sets priorities.
The ExComm carries out the IBD’s policies on a day-to-
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day basis. My priorities would be an effective and
harmonious IBD, an effective and harmonious ExComm,
and worldwide growth for Mensa.

2. Why have you volunteered for this role, and what in
particular qualifies you for it?

| have volunteered to be International Chairman because
I think | am the best person for the job. The Chairman
should have a lot of knowledge of and experience with
the IBD; should have experience leading a large Mensa
organization; should know Mensa International’s rules
backwards and forwards; and should be comfortable
chairing long meetings with a large and diverse
membership. | have all of that.

My fifteen years on the IBD and my four years on its
Executive Committee, with two of those years as Director
of Administration, have given me a good sense of what
has worked and why, and what has not worked and why
it has not. The first step toward a bright future is not
repeating the mistakes of the past, but rather using past
experiences to inform decisions made toward the future
of our society. | want to help make that future for
Mensa.

3. What do you see as the most important issues facing
international Mensa at the present time and in the next
few years?

Mensa International’s business office is located in
England. Many aspects of Mensa’s business affairs might
be affected by the UK leaving the European Union. The
Chairman will necessarily be involved with having to deal
with those issues.

Mensa is spreading to more and more countries. | very
much welcome that; but we must be sure to maintain
Mensa’s democratic values while doing so. Not all
countries around the world have the same historical
background to understand Mensa’s concepts of equality
and openness, and those concepts must be protected as
Mensa expands.

And finally, succession planning for the international
business office has to happen. | very much hope
Executive Director Michael Feenan will continue in that
role for many years to come (certainly while | am
Chairman!); but we still have to plan for what should
happen the day after he eventually leaves us for one
reason or another.

4. What do you wish to achieve during your term of
office?

First and foremost, | want all of us to pull in the same
direction. If that happens, many things are possible.

| want more members.
| want Mensa in more countries.

Internally, we need to find a way to do automated
membership verification. This would make many things
easier in areas such as the website, elections, Facebook,
SIGs, and anywhere else verification of Mensa
membership is needed. Whatever the method turns out
to be, it will have to be implemented with the
requirements of the new European privacy legislation
(GDPR) in mind.

Even more content is needed for the new website. |
thank outgoing Chairman Bibiana Balanyi for all her work
taking the website project from nothing to where it is
today, but adding content should ideally never stop.

And | pledge to always be there, helping wherever
needed and providing advice whenever asked, doing my
best for Mensa.
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2  Bjorn Liljeqvist

Biography

bjorn@braingain.se | www.bjornliljeqvist.com

MIL Director of Development, 2013-2017

MIL Director of Smaller National Mensas, 2011-2013
Chairman, Mensa Sweden, 2007-2011

Born in 1975, Mensa member from age 15. Various local
and national volunteer positions over the years. As the
Swedish chairman, | was the architect of several reforms
of administration and structure that enabled growth in
members and activities. Today, Sweden has the highest
percentage of Mensa members in the world (7000 of
10M).

As an international elected officer, | engaged actively in
the creation of new national groups, and made
substantial contributions to MIL policy over the years. |
understand Mensa.

Professionally, | write and lecture on academic learning
strategies. | have a MSEE degree and a background in
systems engineering. | am multilingual with a passion for
knowledge, culture and personal development. | live in
Stockholm, with fellow mensan Camilla.

Campaign Statement
Mensa needs a fresh new start!
Imagine what Mensa could be, if we put our minds to it.

Mensa has a purpose to fill, promoting the value of
intelligence and the importance of nurturing the gifted

young. A place to gather, to understand and be
understood. In its best moments, Mensa is amazing.

International Mensa can make a huge difference by
providing infrastructure and common frameworks.
Mensa works great when members and groups are free
to self-organize. Grand international events like EMAG
and AMAG show us a glimpse of what is possible.

Unfortunately, we are not well organized at the
international level. Lots of good initiatives get stuck for
lack of funding and coordination. A change in the way we
do business is urgent.

In many countries we see how Mensa is maturing,
becoming more than just a social club. We are also
becoming more global and culturally diverse. However, to
evolve means to change, and that does not happen by
itself. We must work hard to become a bigger and more
professionally run organisation. Mensa is young, with
bright potential.

The best is yet to come!
Answers to IBD Questions

1. What do you see as the most important aspect of the
role for which you are standing?

The chairman has to take responsibility. Out of many
opinions, wills and ideas, a good chairman can create
harmony and find a common direction.

A leader must know how to listen. It is through teamwork
that we achieve things, and teamwork requires
compromise. The chairman may speak first, but will not
always get the last word. A chairman and a boss are two
different things; a democratic society is not run like a
private enterprise.

Mensa is based on a grand idea: That human intelligence
is an identifiable good, that should be encouraged and
fostered, in children and adults alike, everywhere. The
chair has to balance this high principle with the everyday
practicalities of managing an organization.

2. Why have you volunteered for this role, and what in
particular qualifies you for it?

Three words: Vision, dedication and competence.
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Vision: | see the potential in Mensa. Since | joined in
1991, the aspiration of Mensa has been as important as
the social aspect. Sure, we have fun — but to have
meaning, there has to be something more. Mensa makes
a difference to a lot of people. To live up to this potential,
not merely as gifted individuals but also as a collective
society, Mensa must grow and also evolve.

Dedication: | have a high work capacity. | took Mensa
development to a new level, with more direct
engagement in several countries, policy changes and
better planning. | will do no less as chairman.

Competence: | know how to do the job. A systems thinker
and problem solver, | can focus on the important things
from day one, building on my experience from ExComm,
IBD and Mensa Sweden.

3. What do you see as the most important issues facing
International Mensa at the present time and in the next
few years?

It is the next twenty years that we should think about. In
the short run, however, three issues stand out in
particular.

Internet: Mensa International is a creature of the 1900s.
We are lagging behind on online services, crowd
sourcing, social media, virtual meetings, competence
networks and so on. There is plenty of expertise within
Mensa and we should make the most of it.

Administration: Mensa International is understaffed with
a growing workload. We have to develop better routines
and also recruit many more international volunteers for
specific tasks. Increased revenue, from appropriate
collaborations, would solve a lot of problems.

Governance: The way IBD and ExComm do business has
to become more professional. Clear and simple rules,
evenly enforced, is a good start. Most people speak
English only as a second or third language, and Mensa is
becoming more culturally diverse. This must be reflected
in our work.

4. What do you wish to achieve during your term of
office?

- A strategic plan towards the year 2030
- Global member surveys on international Mensa
issues

Better online services for discussion,
networking, SIGs, SIGHT, et
- Twice as many volunteer applications
- Improved decision making procedures
- Efficient, well run business meetings
- A positive spirit of collaboration and teamwork
Increased awareness of Mensa's purpose as
stated in the constitution

(Finish)

Ansioluettelo

Bjorn Liljekvist | bjorn@braingain.se |
www.bjornliljeqvist.com

MIL Director of Development, 2013-2017

MIL Director of Smaller National Mensas, 2011-2013
Puheenjohtaja, Mensa Ruotsi, 2007-2011

Olen syntynyt vuonna 1975 ja ollut Mensan jasen 15
vuosen ikaisesta. Minulla on ollut useita paikallisia ja
kansallisia vapaaehtoisia tehtdvid vuosien aikana.
Ruotsin Mensan puheenjohtajana olin usean hallinollisen
ja kdytdnnon uudistuksen suunnittelija. Uudistukset
edesauttoivat jasenien ja aktiviteettien maaran kasvua.
Talla hetkelld Ruotsissa on maailman suurin
prosenttimaara jasenia (7000 10 miljoonasta).

Kansainvilisesti valittuna toimitsijana olen aktiivisesti
vaikuttanut uusien kansallisten Mensa-ryhmien
luomiseen, ja vaikuttanut huomattavasti MIL-politiikkaan
vuosien aikana. Osaan Mensan toiminnan. Ammatikseni
luennoin ja teen akateemisia oppimisstrategioita.
Minulla on MSEE-tutkinto ja tietokonesysteemi-insin66rin
tausta. Osaan useita kielia ja palan innosta kehittaa
tietoa, kulttuuria ja henkilokohtaista kehittymista. Asun
Tukholmassa Camillan kanssa, joka hankin on Mensan
jasen.

Kamppanjaohjelma

Mensa tarvitsee uudelleensyntymisen!

Kuvittele, mita Mensa voisi olla, mikali todella
paneudumme tehtdvdaan. Mensan tarkoitus on lisata
alykkyyden arvon edistamista ja nuorten alykkyyden
vaaliminen ja kehittaminen. Paikka, jossa voi kokoontua,
ymmartaa ja tulla ymmarretyksi. Parhaimmillaan Mensa
on suurenmoinen.
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Kansainvdlinen Mensa voi tehdd merkittavan eron
kattaessaan infrastruktuurin ja yhteiset puitteet. Mensa
toimii tosi hyvin, kun jasenilla ja ryhmilld on vapaus
organisoida itse. Suuret kansainvaliset tapahtumat, kuin

EMAG ja AMAG, ovat todisteita siitd mikd on mahdollista.

Ikdva kyllda emme ole kovinkaan hyvin organisoituneet
kansainvalisella tasolla. Monet hyvat aloitteet kaatuvat
rahoituksen ja koordinoinnin puutteeseen. Tarvitsemme
kiireellisesti muutoksen toimintatapoihimme.

Ndemme useassa maassa miten Mensa kehittyy
muuksikin kuin sosiaaliseksi seuraksi. Olemme myds
muuttumassa globaalisemmaksi ja kulttuurisesti
monipuolisemmaksi. Mutta kehitys vaatii muutosta, ja
muutos ei tapahdu itsestddn. Meilld on paljon tehtavaa
kasvaaksemme suuremmaksi ja ammatillisemmin
johdetuksi seuraksi. Mensa on nuori, ja silld on
mittaamaton potentiaali.

Parasta vield odotellessa!

/Bjorn

Kysymyksia IBD:Ita

1. MIKA ON MIELESTASI HAKEMASI TEHTAVAN TARKEIN
TOIMINTA?

Vastuu on puheenjohtajalla. Hyva puheenjohtaja osaa
luoda sopusoinnun monesta vaihtoehdosta, tahdosta ja

ideasta ja |0ytda yhteisen suunnan.

Johtajan taytyy osata kuunnella. Me toimimme

ryhmatyOperiaatteella, ja ryhmatyd vaatii kompromisseja.

Puheenjohtajalla on ensimmainen puheenvuoro, mutta
ei aina tarvitse sanoa viimeista sanaa. Puheenjohtaja ja
pomo toimivat eri tavoin; demokraattista seuraa ei
johdeta samoin kuin yksityisyritysta.

Mensa perustuu suurenmoiseen ideaan: Inhimmillinen
alykkyys on tunnetusti hyva asia, jota pitdisi kannustaa ja
edistaa, niin lasten kuin aikuisten, kaikkialla.
Puheenjohtajan tulee pitaa ylla tata korkeaa periaatetta
jokapaivaisten seuran kdytannon asioiden hoidossa.

2. MIKSI OLET ASETTUNUT EHDOKKAAKSI, JA MITKA
OVAT EDELLYTYKSESI?

Kolme sanaa: visio, antaumus, patevyys

Visio: Nden Mensan mahdollisuudet. Seuraan
liitymisestani (1991) asti Mensan tavoite on ollut yhta
tarkea kuin sosiaalinen puoli. Meilld on hauskaa, mutta
toimintaan tarvitaan my0s jotain muuta. Mensalla on
tarkea merkitys monelle ihmiselle. Saavuttaakseen
mahdollisuutensa, ei vain dlykkaina yksiléind vaan myos
kollektiivisena yhteisona Mensan taytyy kasvaa ja myo6s
kehittya.

Antaumus: Minulla on suuri tyokapasiteetti. Sain
monessa maassa Mensan kehityksen uudelle tasolle
suoran toiminnan, sdantdjen muutosten ja paremman
suunnittelun avulla. Enka aio tehda yhtaan sen vahempaa
puheenjohtajana.

Patevyys: Tieddn miten tyo suoritetaan. Olen
jarjestelmasuunnittelija, ja ongelmien ratkasija.
ExCommista, IBD:std ja Ruostin Mensasta kertyneiden
kokemuksieni pohjalta osaan keskittya siihen, mika on
tarkeda enismmadisestd pdivasta lahtien.

3. MITKA OVAT MIELESTASI KANSAINVALISEN MENSAN
TARKEIMMAT TEHTAVAT, NYT JA LAHIVUOSINA?

Meidan pitdisi ajatella kahtakymmenta tulevaa vuotta.
Lyhyelld aikavalilld kuitenkin kolme asiaa ovat erityisesti
huomioitavia.

Internet: Kansainvélinen Mensa on 1900-luvun luomus.
Olemme verkkopalvelujen, joukoistamisen, SOME:n,
virtuaalisten kokousten, kykyverkostojen, sekd muiden
kaltaisten asioiden kannalta jdlkeenjaaneitd. Mensasta
|6ytyy paljon asiantuntemusta, ja meidan pitaisi
hyédyntaa sita.

Administraatio: Kansainvalisella Mensalla on puute
henkil6kunnasta ja kasvava tydmaara. Meidan on
kehitettdva paremmat rutiinit ja varvattava lisaa
kansainvalisid vapaaehtoisia maarattyihin tehtaviin.
Sopivista yhteistoistd saadut kasvavat tulot ratkaisisivat
monta ongelmaa.

Hallinto: IBD:n ja ExCommin toimintatapojen on
muututtava enemman ammattimaisiksi. Selkeat ja
yksinkertaiset sddnnot, saannollisesti valvottuina, on hyva
alku. Suurimmalla osalla ihmisista on englannin kieli
toisena tai kolmantena kielena, ja Mensasta on tulossa
kulttuurisesti monipuolisempi. Téma on otettava
huomioon tyéssamme.
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4. MITA TAHDOT AIKAANSAADA TOIMINTAKAUTESI
AIKANA?

Strateginen suunnitelma vuoteen 2030 asti
Maailmanlaajuisia jasentutkimuksia kansainvalisen
Mensan toiminnasta

Parempia keskustelu-, verkostumis-, SIG-, SIGHT- (yms)
verkkopalveluja

Kaksi kertaa enemman hakemuksia vapaaehtoistyéhon
Parannetut paatostentekomenettelyt

Tehokkaita ja hyvin johdettuja kokouksia

Myonteinen yhteistydhenki

Lisdantynyt tietoisuus Mensan tarkoituksesta,
perustussdantdjen mukaan.

(French)

DECLARATION BIOGRAPHIQUE

Bjorn Liljekvist | bjorn@braingain.se |
www.bjornliljeqvist.com

Directeur du développement de MIL, 2013-2017
Directeur de petits Mensas nationaux de MIL, 2011-2013
Président de Mensa Sweden, 2007-2011

Né en 1975, membre de Mensa a partir de 15 ans. Divers
postes bénévoles locaux et nationaux au fil des ans. En
tant que président suédois, j'ai été I'architecte de
plusieurs réformes de I'administration et de la structure
qui ont permis la croissance des membres et des
activités. Aujourd'hui, la Suéde a le pourcentage le plus
élevé de membres Mensa dans le monde (7000 sur 10
millions).

En tant qu'élu international, je me suis activement
engagé dans la création de nouveaux groupes nationaux
et j'ai apporté des contributions substantielles a la
politique de MIL au fil des ans. Je comprends Mensa.

Sur le plan professionnel, j'écris et je donne des
conférences sur les stratégies d'apprentissage
universitaire. J'ai un dipldme MSEE et une formation en
ingénierie des systemes. Je suis multilingue et passionnée
par la connaissance, la culture et le développement
personnel. Je vis a Stockholm avec Camilla.

DECLARATION DE CAMPAGNE
Mensa a besoin d'un nouveau départ !

Imaginez ce que pourrait étre Mensa, si on y mettait les
idées claires. Mensa a un but a remplir, promouvoir la
valeur de l'intelligence et I'importance de I'éducation des
jeunes doués. Un lieu de rassemblement et de
compréhension. Dans ses meilleurs moments, Mensa est
incroyable.

International Mensa peut faire une énorme différence en
fournissant une infrastructure et des cadres communs.
Mensa fonctionne tres bien lorsque les membres et les
groupes sont libres de s'auto-organiser. De grands
événements internationaux comme I'EMAG et I'AMAG
nous donnent un apergu de ce qui est possible.

Malheureusement, nous ne sommes pas bien organisés
au niveau international. Beaucoup de bonnes initiatives
sont bloguées par le manque de financement et de
coordination. Il est urgent de changer notre facon de
faire des affaires.

Dans de nombreux pays, nous voyons comment Mensa
est en train de mrir, devenant plus qu'un simple club
social. Nous devenons également de plus en plus
mondiaux et diversifiés sur le plan culturel. Cependant,
évoluer signifie changer, et cela ne se fait pas tout seul.
Nous devons travailler dur pour devenir une organisation
plus grande et gérée de maniére plus professionnelle.
Mensa est jeune, avec un potentiel brillant.

Le meilleur est encore a venir !

/Bjérn

Questions de I'IBD

1. SELON VOUS, QUEL EST L'ASPECT LE PLUS
IMPORTANT DU ROLE QUE VOUS ASSUMEZ ?

Le président doit prendre ses responsabilités. A partir de
nombreuses opinions, volontés et idées, un bon
président peut créer I'harmonie et trouver une direction
commune.

Un leader doit savoir écouter. C'est par le travail d'équipe
que nous réalisons des choses, et le travail d'équipe exige
des compromis. Le président peut prendre la parole en
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premier, mais il n'aura pas toujours le dernier mot. Un
président et un patron sont deux choses différentes ; une
société démocratique n'est pas gérée comme une
entreprise privée.

Mensa est basée sur une grande idée : Que l'intelligence
humaine est un bien identifiable, qu'il faut encourager et
favoriser, chez les enfants comme chez les adultes,
partout. Le président doit trouver un équilibre entre ce
principe élevé et les aspects pratiques de la gestion
quotidienne d'une organisation.

2. POURQUOI VOUS ETES-VOUS PORTE VOLONTAIRE
POUR CE ROLE, ET QU'EST-CE QUI VOUS QUALIFIE EN
PARTICULIER POUR CE ROLE ?

Trois mots : Vision, dévouement et compétence.

Vision: Je vois le potentiel de Mensa. Depuis mon arrivé
en 1991, l'aspiration de Mensa est aussi importante que
I'aspect social. Bien s{r, on s'amuse - mais pour avoir un
sens, il faut qu'il y ait quelque chose de plus. Mensa fait
une différence pour beaucoup de gens. Pour étre a la
hauteur de ce potentiel, non seulement en tant
qu'individus doués mais aussi en tant que société
collective, Mensa doit grandir et évoluer.

Dévouement: J'ai une grande capacité de travail. J'ai
porté le développement de Mensa a un nouveau niveau,
avec un engagement plus direct dans plusieurs pays, des
changements politiques et une meilleure planification. Je
n'en ferai pas moins en tant que président.

Compétence: Je sais comment faire le travail. Penseur
systémique et résolveur de problémes, je peux me
concentrer sur les choses importantes dés le premier
jour, en m'appuyant sur mon expérience avec ExComm,
IBD et Mensa Suéde.

(Hungarian)

ELETRAJZ

Bjorn Liljekvist | bjorn@braingain.se |
www.bjornliljeqvist.com

MIL Director of Development, 2013-2017

MIL Director of Smaller National Mensas, 2011-2013
EIndk, Mensa Svédorszag, 2007-2011

1975-ben sziilettem, 15 éves korom 6ta vagyok a Mensa
tagja. Az évek sordn kulonféle helyi és orszagos szintd

tisztviseldi tisztségeket toltottem be. A svéd Mensa
elndkeként szamos ujitast kezdeményeztem az
adminisztracid teriletén és strukturalis kérdésekben,
melyek hozzajarultak ahhoz, hogy a tagjaink és
programjaink szdma megsokszorozddjon. Napjainkban
Svédorszagban a legnagyobb a népesség nagysagahoz
viszonyitott Mensa-tagok szama (7000 tag jut tizmillid
fére).

Megvalasztott nemzetkézi tisztvisel6ként aktivan részt
vettem Uj nemzeti csoportok |étrehozdsaban és az évek
folyaman jelentds mértékben hozzajarultam a MIL-
iranyelvek kialakitdsahoz. Atlatom a Mensat.

Szakmai munkam részeként a felsGoktatasban hasznalt
tanulasi mddszerekrél irok és tartok el6adasokat.
Villamosmérnoki mesterdiplomam van, és
rendszermérnoki hattérrel is rendelkezem. Szdmos
nyelvet beszélek, és rendkivil fontos szamomra a
tudasom, a miiveltségem gyarapitdsa és a személyes
fejlédés. Stockholmban élek Mensa-tarsammal,
Camillaval.

KAMPANYKOZLEMENY
A Mensanak megujuldsra van sziiksége!

Képzeljik csak el, mivé valhatna a Mensa, ha ezért kdzos
erbfeszitéseket tennénk! A Mensanak megvan a maga
feladata: népszer(siti az intelligencia fontossagat és a
fiatal tehetségek gondozasat. Ez az a hely, ahol
Osszegylilhetlink, ahol megértiink masokat és ahol
minket is megértenek masok. A legjobb pillanataiban a
Mensa egy csodalatos szervezet.

A Nemzetkozi Mensa rengeteget segithetne azzal, hogy
infrastrukturat és egy kozos keretet biztosit. A Mensa
akkor m(ikodik legjobban, amikor a tagoknak és
csoportoknak lehetGségilik van szabadon szervezkedni. A
kiilonféle nagy nemzetkdzi események, mint az EMAG
vagy az AMAG betekintést adnak szdmunkra arra, hogy
mi minden lenne lehetséges.

Nemzetkozi szinten sajnos nem vagyunk tul jol
szervezettek. Rengeteg igéretes kezdeményezés megakad
a finanszirozas és a koordinacié hianya miatt, ezért
surgbsen valtoztatnunk kell a mikddésinkon.

Sok orszagban latni, ahogy a Mensa egyre érettebb lesz
és kiteljesedik, meghaladja egy tarsasagi klub szintjét.
Egyre inkdbb globalissa és kulturalisan sokszintivé valunk.
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A fejl6déshez azonban sok valtozdsra van sziikség, és ez
magatdl nem torténik meg. Keményen meg kell
dolgoznunk ahhoz, hogy egy nagy és profin vezetett
szervezetté valjunk. A Mensa még fiatal és nagy
lehet6ségek el6tt all.

Most jon a java!

/Bjorn

Az IBD kérdései

1. SZERINTED MI A LEGFONTOSABB ASPEKTUSA ANNAK
A TISZTSEGNEK, AMIRE JELENTKEZEL?

Az elnok tevékenysége legyen felelGsségteljes. Képesnek
kell lennie arra, hogy 6sszhangot teremtsen a kiilonb6z6
vélemények, szandékok és otletek kdzott és megadja a
koz0Os iranyt.

Egy vezet6nek meg kell tudnia hallgatni masokat. Csak
csapatmunkaval tudjuk elérni céljainkat, a
csapatmunkahoz azonban kompromisszumokra van
szlikség. Bar az elndk az, aki el6szor széhoz jut, nem
mindig lesz az 6vé az utolso szé. Az elndk nem azonos a
fénokkel; egy demokratikus kozésséget sosem szabad ugy
vezetni, mint egy maganvallalatot.

A Mensa egy nagyszer( elven alapul: e szerint az emberi
intelligencia j6 dolog, és ezt gyerekekben és felnSttekben
egyarant 6sztonozni és apolni kell, mégpedig mindeniitt.
Az elndknek ezt az elvet kell egyensulyba hoznia a
szervezet iranyitasaval jaro, mindennapi munkakkal.

2. MIERT JELENTKEZTEL ERRE A FELADATRA, ES MIK
AZOK A DOLGOK, AMIK SZERINTED ALKALMASSA
TESZNEK RA?

Harom széban Ossze lehet foglalni: Vizio, elkotelezettség
és kompetencia.

Vizié: Latom a Mensdban rejl6 lehet&ségeket. A Mensa
célkitlizései mar az 1991-es csatlakozasomkor is éppolyan
fontosak voltak, mint a kozosségi vonatkozasai. Persze, jol
érezzlik magunkat — de ahhoz, hogy a szervezet
jelentGséggel birjon, ennél tobbnek kell lennie. A Mensa
rendkiviil fontos nagyon sok ember szamdra. Ahhoz, hogy
valdra valtsuk a benne rejlé lehetdségeket — nem csak

tehetséges egyének halmazaként, hanem kozosségként is
— a Mensanak nénie és fejlédnie kell.

Elkotelezettség: A munkaban nagy a teherbirasom. A
Mensa fejlédését tébb - szamos orszagban megvaldsitott
- kozvetlen programmal, az irdnyelveink
megvaltoztatasdval és jobb tervezéssel (j szintre
emeltem. EIndkként sem érem be ennél kevesebbel.

Kompetencia: Tudom, hogyan kell ezt a munkat végezni.
Rendszerszintl gondolkozdként és problémamegolddként
képes vagyok az elsé naptdl fogva a fontos dolgokra
Osszpontositani, ugy, hogy kdzben a korabbi ExComm-nal,
IBD-nél és a svéd Mensanal szerzett tapasztalataimra
tdmaszkodom.

3. MIK SZERINTED A LEGFONTOSABB KERDESEK,
AMIKKEL A MENSANAK JELENLEG ES AZ ELKOVETKEZO
EVEKBEN VALASZT KELL TALALNIA?

Az elkovetkez6 husz év az, amire nagyon oda kell
figyelnlink. Révidtavon is van azonban hdrom kilondsen
fontos kérdés:

Internet: A Nemzetkdzi Mensa az 1900-as évek sziilotte.
Sulyosan lemaradtunk az online szolgaltatasok, a
crowdsourcing, a szocialis média, a virtualis taldlkozdk, a
kompetenciahdlézatok és az ehhez hasonld dolgok
teriiletén. Mindezekkel kapcsolatban a tagjaink rengeteg
tapasztalattal rendelkeznek, amit fel kell hasznalnunk.

Adminisztracid: A nemzetkozi Mensa kevés személyzettel
rendelkezik és egyre nagyobb munkateher nehezedik ra.
Jobb munkarutinokat kell kifejleszteniink és joval tobb
nemzetkozi 6nkénteseket kell toboroznunk az egyes
konkrét feladatok elvégzésére. A megfelel6
egyuttmiikodésekbdl adddd jovedelemnovelés sok ilyen
problémat megoldana.

Irdnyitas: Az IBD és az ExComm m(ikodését szakszeriibbé
kell tenni. Erre j6 kiinduldpont lehet a vilagos, egyszer( és
igazsagosan érvényre juttatott szabalyok bevezetése. A
legtobb embernek az angol csak a masodik vagy a
harmadik nyelve, és a Mensa egyre sokszintibbé valik
kultdralisan, aminek tiikrozédnie kell a munkank soran is.

4. MIT SZERETNEL ELERNI A HIVATALI IDOD ALATT?

Ezek a célkitlizéseim:
e Kialakitani a 2030-ig érvényes stratégiai tervet
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e  Globalis véleményfelmérések a nemzetkdzi Mensa-
tgyekkel kapcsolatban

e Jobb online szolgaltatasok a tarsalgashoz, a

networking-hez, a SIG-ekhez, a SIGHT-hoz, stb.

Megduplazni az 6nkéntes jelentkezék szamat

Jobb dontési folyamatok

Hatékony, jol vezetett kdzgyilések

Pozitiv szellemiségl kdozos munkavégzés és

egylttmikodés

e Elmélyiteni a Mensa alaptorvényeiben lefektetett
célok ismeretét

(Japanese)

Bjorn Liljekvist, EIE < RAZH

B& BE

Bjorn Liljekvist | bjorn@braingain.se |
www.bjornliljeqvist.com

MIL BFET 1L J5 -, 2013-2017

MIL AE-)VF 237V Mensas T1L 75—, 2011-
2013

2R, Mensa AVI-7, 2007-2011

1975 E4FN., 155 EY Mensa (AVH) XY

N— RESEY, #5237 AV O 4L B

NTYTAT DRI YAV ETEDTze ATI-TIAY

HOERELTAYN-DFFHOBKICAITT,

BV EE O EZERET L, IRTE. AVI-

TR ESO Mensa AV/N\-LLEREE T3
(B R 1000 AAIZDE 7000 N) o

ERRPIOBESNERBELT #FERTVaF
IN-TORIZEERKICIT>TBYELE, R
F(TEY, MIL BURICZ KBEBZLTSYEL
o CO&OEEENEERNOE., FAIE Mensa Z3E
BICEBELTVNET,

BEL THTIVIRERECOVTOREY
EERETOTBYET, MSEE DFRAIZRELT
BY. YATLIVIZTII T2V, YATLIY
IJZTELTEIWEREABYET, YILFUVAIL
ELTES. . k. ZLTE 2OREAD

IFEVEFRF>CVET, IRTE. L Mensa DXV /-
T3 Camilla EAMYIRIVAICESBLTHEYEY,

EEEEHICEATSFHA
Mensa [C[3EFTFHBAY- M HRETT |

Mensa [C2 D TEWHEATRIS A, Mensa B'ED &
IBFCE BN AERL THTLIEE L, Mensa [C[3:
BHNHYES, ZNIL. MEEDMEPF 8EH S
EEBZBRULTVWKEEEZEELTKIETY,
E5HT EVWCERLEBERINESGETEHYET,
= DIRFEDRF, Mensa (FEBSLLDTY,

A5 -F23F)L Mensa (3175 VHEEDBH
HERHETBECLY, KECEHESINZET,
Mensa (£, XYN\-PJ I -THBHBICE S B
£ TEBEHRBESLWMEEZLET, EMAG P
AMAG FENQAKFEEBFARVMERZE, D&
SHEAIEEMNHZONMEM B ZET,

Lol BaBAS, ERNELALCRIESE
FEBSTVNBERERRVEBNET, BERE
PHBRRICEY, S<OEBESLNZITFT
MEELET, BE SRR ALEENLE
T,

Z < OEICHLT, Mensa B 3ZFRDIHBUEDED
(LRI BHRFAREONET, £/, Mensa [F&Y
BRI T IICEZRRICH TETVERT, LM
L. ELRIZEEERLZNE BT LRESENDI
TIHYFEHA, SHICKEL ZLTLODYEER
SNBHEBICT B0, BB (B HLET
NIEHBYEH Ao Mensa [$FZE< BAZWATEEME
NGUEE

Mensa [FFEEXEINHHTY |

/Bjorn

IBD H*'oDE
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LIRASN TV B —FRUZLB DN
SAIEERITID ?

EREFETZEDEINEGYEEA, RVER
3. B4 BER. BE, ZLTTITAT7OHRNS

AMEEALL. HBOFAMEZRDIFBIEN
ISEER

U-5-TH3E5[E MFORREFILNTE
BUNEBRYERA. T4 EF-LT-J%RBLTY
FEERLEIIN. F-LAT-JCREAFTVEKR
PITY, BRNGICHFERNBZNELNEZEA
W BICERNARMZETIDITEIHYEE A,
[FERILTERERBEGIYTT, REETEN
BRERAEEOLOSBEAIITHONIEA.

Mensa [FAWERZEAE(CEDVNTWET, 2N,
ANFEOFM (LB TR A ETHY., ZNIETF
HEDLORAXT, EHBETERL, BT ENE
BOTY, ZRELC ZOSVWREEAEDE
BB EBEZ L ONTYAEREREINIEES
BLEEZTVWET,

2EETO/RBICNS Y TATLESEBSTDTT
h? Ek BEBEETHIERBVNEIN?

3DOEEABNEHNCET : LYY BB, Z
LTHETT,

EYaY . #ld Mensa [CRTY VvV HHBEED
TWET, FAY 1991 FEICASLTLLE, Mensa
DEFERNMF OLSIEIEmERERICEETL
o 85AA. ZZLWTT LR, LHL. JEENICERR
EIRFEEREHICE BLSLL ECRAIMEFNE
BYFEH A, Mensa [FZ<DADANEICESTHE
BEEBEDTY, CORJEEMZEZRARRICENT
HICIE. FEEDHBE 4 NELTEENTBD TS
B EFEENTEESELT Mensa 2R RSE,
EASETWDETNEREYERA,

B . ACEEEREERENIHIVET,
Mensa FFEZIT>TWERRE. FiGUANIVISE
1L SBB0., R4 LE L [CEZEENT., 153K
EPEBONEEZIT>(ZELE, BFRICGOTH
58, SETERUSICEBENTTLNDEYTY,

10-44

W AFCOEEOPYAEEEEZLTVNET,
YATLRAFRPEEEAZTZELLTC FED
LEERIECEFRITIIENTEET, NI,
ExComm, IBD, ZLT Mensa AVI-T Y D#ZEE
Ho1E>1ED T,

3.4Y9-337F )V MENSA BR7E. ZLTRD
HERMICERIIFREIAMELEBENETN?

AL, 51 20 EOILEEZ WA EINIEES
BWEBWET, UL, BEARIICR RIS 3D
DRENHZLBNET,

1I9-2Y bk . Mensa 15737 )b(E 1900
FROEZEY T, AVIIIY-EA, 75U FY-
IVD N =IVWAT AT N=FvII-T14V9 . %
LCEYILBRYSI-TICENTZE-TWEY,
Mensa RIZ[EZNBICELWEENSIEFELT
WET, HEERABRITTEN LTV ENKYIT
g‘o

BE : Mensa M VY-TY3afIlOEE=3IER
TWEIH AERRBYTVWERA, I-FUEHR
ZL. FEOEEHICELUIEBRIYT1T75S
BICEBNETY, @YIAITRL -3V kB8
IRIFZLDFBZEB AT EEEZZT,

BB a4, IBD P ExComm DR = kT E
FIRICEHRZENHYET, BBHETEZLIL-IL
DMOFEICEINBZIENRWAT-FMEBWNE
9, Z<DEENEREBEE_-F=SBLLTOD
HMEALTHEY., Mensa [IXXALBIICEIEF (L
BRICESTETCWET, FBDH 4 DEE(EIN
ERIRTBNETY,

4 EHRRICEDLSBIEEERLIENTT
h?

o 2030 FE(CEIFTOELEERIETE
o MHREBEEODEEII. MensaMYY-F3afIl

o WEINEAVIAVY-LAILLY. T4ANY
v3ay. AR{EY. SIG, SIGHT &%zt

o SEYEORIYTATISEICAITTOEIEH
(F

e BERATHAREDHE
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o« MEMBEIXRAI-T1VY

o JATRL=-Y3aVPF-LT-7IIx3T 2B/
BERANDNE

BICERREN TS Mensa DERIICR T 2EHO @ EAD

BEHTF

11-44
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(Korean) Bjorn Liljekvist, 3 A 2|8 £ &

a8

Bjorn Liljekvist | bjorn@braingain.se |
www.bjornliljeqvist.com

MIL 7Hg ZHRIX} 2013-2017
MIL Smaller National Mensas =4 &
2013

O|%} Mensa Sweden, 2007-2011

|X}, 2011-

1975 Aol Efod'et 1, 15 Allol| HIAL 5|20
E[}A&LICH 042 3H EOI- x|od o M=
K HEAR ERES ALICH A9EIQ|

l-'.__l>~

BBz M, XME §I-°r_ gso| d¥2
st B AEn = IS
AR S LICH 2L, 29T 2 M|A|0d| M
HAL 3| 2o| HIEO| 7HE =& LICH1

WFD% 7000 m)

MEMoE Mz EX efg T=fof CHaH
M ZHo|E EFL|CH A= MSEE (H17|3 &
et AMAN BFQIE JHR|D 4T A|AR] BE
Z=0| U&LIC XK= o] 10{= X[4],
=3, 22|21 711 g od| cHEt Ao
CHal 2eh = A&LICEH M= S Hiat
Fteztel & ASE &0 A1 U&LCH
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2|7t =23stod IS St A EICHH HALIE
ofwH| EX| AHAMSH EA| Q. HIAF= XA 9]
= zieols ol Mo CiEt

2482 &28lok st o2t EES 24
k== o] %I—lEP 20|3, 0|0HoP7|

AQlLct x|1o| &7t
XH P2 Zdeduct,

International Mensa = 2IZ 22} &
ZHUKIE NMSEZM E x+o| 2=
= U&Lch HAtE i%%ﬂr l:F7<1I'=0I
AHREH 222 FEHE SAS M &

g grLICH EMAG 2F AMAG & 7*8
2 =X o|HEE= ofH ZdE0|
7ts8tx|E EoiELICH

II'I

m°l'

SASHAH L, —rEI AN AHHAME &
ZXE o] UX| eE&LICH &8 AREO0

X3 SRol HEOE oldf AniE 4
9"1'7'” E|=||—|L—_|- A|-?='|| %FA_I; HI' E _|O|
NEEAEES

Ltz FOilA-I HAL= BHO] = (0]

=8t Alm 2 oMo =R
Eluﬁ IEP fEl= EEEME A
M7AHSE| DT B8t o2 CtalR| T
A& LIt ot X|oh Blgtot= A WSt Etoh=
X2 ol0|stH, Ol MEE Yo{LtX|
t&LCH RElEHaAIHHMEMOR
2HE|= Z 0| k7| /e P als| =2daHof
LCH HAtE 3D B2 RIS JHK( D
I\I\I=IL’|E'|-
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IBD 2| 2l &

L H A™HOM 71E EQE HE S
Fodolztm B U7

E|Z ol MY S xqofF LIt At E 2| 0|

o|x| 221 MZto| C+E I, B3 oF e
Z3518 0|F0 ZE0 WHS olZoi & 4
UBLICt

Blcis S Hg Yool FLICL RUIHE
Malste 22 2928 Sl
=i9i3 & Efelg W2 it ofFol

=
MM 2e = JARIEH S Y O X[ TS
=2 PN
= o

o AEE M2

HAt= 283 oto|C|ofo] Z7|ghE =1 U&LICH
QIzkol XI5 Alwgt 4 9= F2 %0l of2lolet
012 ZFoiA &edxlz Zefx{of gLct o|& e
Ol 2 HAI E5 BElo] YRRl Mgl
TEE W Fofof gLct

(Serbian)

Bjorn Liljekvist, kandidat za medunarodnog
predsedavajuéeg

BIOGRAFSKA 1ZJAVA

Bjorn Liljekvist | bjorn@braingain.se |
www.bjornliljeqvist.com

MIL Direktor razvoja, 2013-2017

MIL Direktor za manje nacionalne mense, 2011-2013
Mensa Svedska Predsednik 2007-2011

Roden sam 1975. Godine | ¢lan Mense od svoje
petnaeste godine. Obavljao sam razlicite lokalne i
nacionalne volonterske pozicije tokom godina. Kao
Svedski predsednik, bio sam pokretac nekoliko reformi
uprave i strukture koje su omogucile rast broja ¢lanova i
aktivnosti.

Danas, Svedska ima najvedi procenat ¢lanova Mense u
svetu (7000 od 10M).

13-44

Kao izabrano lice u me]unrodnoj Mensi, aktivno sam
ucestvovao u stvaranju novih nacionalnih grupa i tokom
godina sam dao znacajan doprinos politici IMP-a. Ja
razumem Mensu.

Profesionalno piSem i drzim predavanja o strategijama
akademskog ucenja. Imam MSEE diplomu i iskustvo u
sistemskom inZenjerstvu. Ja sam poliglota sa strascu za
znanjem, kulturom i liénim razvojem. Zivim u Stokholmu
sa koleginicom ¢lanicom Mense, Camilom.

IZJAVA O KAMPANIJI

Mensi treba novi novi pocetak! Zamislite sta bi Mensa
mogla da bude, ako se tome posvetimo. Mensa ima ulogu
koju treba da ispuni, promovise vrednost inteligencije i
vaznost negovanja nadarenih mladih ljudi. Da bude
mesto za okupljanje | razumevanje. U svojim najboljim
trenucima, Mensa je neverovatna.

Medunarodna Mensa moZe napraviti ogromnu razliku
pruzajuci infrastrukturu i zajednicke okvire. Mensa
odli¢no radi kada se ¢lanovi i grupe slobodno organizuju.
Veliki medunarodni dogadaji poput EMAG-a i AMAG-a
pokazuju deli¢ onog Sto je moguce.

Nazalost, nismo dobro organizovani na medunarodnom
nivou. Mnogo dobrih inicijativa je zaustavljeno zbog
nedostatka sredstava i koordinacije. Promena nacina na
koji poslujemo je hitno potrebna.

U mnogim zemljama vidimo kako Mensa sazreva,
postajuci vise od drustvenog kluba. Takode postajemo
sve globalniji i kulturno raznovrsniji.

Medutim, evoluirati znaci promeniti se, a to se ne desava
samo od sebe. Moramo naporno raditi kako bismo postali
veca i profesionalnije vodena organizacija. Mensa je
mlada, sa sjajnim potencijalom.

Najbolje tek dolazi!

/Bjorn

Pitanja iz IBD

1. STAVIDITE KAO NAJVAZNUI ASPEKT ULOGE ZA
KOJU IMATE?

Predsedavajucéi mora preuzeti odgovornost. Od mnogih
misljenja, volja i ideja, dobar predsednik moze da stvori
harmoniju i pronade zajednicki pravac.

Lider mora da zna kako da slusa. Kroz timski rad
ostvarujemo stvari, a timski rad zahteva kompromis.
Predsedavajuéi moZe govoriti prvi, ali neée uvek dobiti
posljednju rec. Predsednik i Sef su dve razlicite stvari;
demokratsko drustvo se ne vodi kao privatno preduzece.
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Mensa se zasniva na velikoj ideji: da je ljudska
inteligencija prepoznatljivo dobro, koje treba ohrabrivati i
negovati, i kod dece i kod odraslih-svuda. Uprava mora da
balansira ovaj visoki princip sa svakodnevnim
praktiénostima upravljanja organizacijom.

2. ZASTO STE VOLINI DA VOLONTIRATE ZA OVU
ULOGU | STA VAS ZA NJU KVALIFIKUJE?

Tri reci: vizija, posvecenost i kompetentnost.

Vizija: Vidim potencijal u Mensi. Otkako sam se pridruzio
1991., ciljevi kojima Mensa tezi su bili jednako vazni kao
i socijalni aspekt. Naravno, zabavljamo se - ali da bi sve
imalo znacenje, mora postojati nesto viSe. Mensa pravi
razliku za mnoge ljude. Da bi ispunila ovaj potencijal, ne
samo kao daroviti pojedinci, vec i kao drustvo u celini,
Mensa mora rasti i evoluirati.

Posveéenost: Imam veliku radnu sposobnost. Doveo sam
razvoj Mense na novi nivo, sa direktnijim angazovanjem u
nekoliko zemalja, promenama politike i boljim
planiranjem. Nista manje necu ni uciniti kao
predsjedavajudi.

Kompetentnost: Znam kako da obavim posao. Kao
sistemski mislilac i reSavac problema, mogu se fokusirati
na vazne stvari od samog pocetka, gradeci na osnovu
svog iskustva iz ExComm, IBD i Mensa Svedska.

3. STA VIDITE KAO NAJVAZNIJE PROBLEME SA
KOJIMA SE INTERNACIONALNA MENSA SUOCAVA
TRENUTNO | SA KOJIMA CE SE SUOCITI U NAREDNIH
NEKOLIKO GODINA?

Trebalo bi da razmislimo o sledecih dvadeset godina.
Medutim, kratkoro¢no se posebno isticu tri pitanja.
Internet: Internacionalna Mensa je stvorena 1900-ih.
Zaostajali smo za onlajn uslugama, angaZovanjem
javnosti, drustvenim medijima, virtualnim sastancima,
kompetentnim mrezama i tako dalje. U Mensi ima dosta
strucnosti i mi treba da je iskoristimo na najbolji nacin.
Administracija: Internacionalna Mensa nema dovoljno
zaposlenih, jer je obim posla sve veci. Moramo razviti
bolje rutine i zaposliti mnogo vise medunarodnih
volontera za specificne zadatke. Povecani prihodi, koji bi
dosli iz odgovarajucih saradniji, resili bi mnogo problema.
Upravljanje: Nacin na koji IBD i ExComm posluju moraju
postati profesionalniji. Jasna i jednostavna pravila,
ravnomerno primenjena, to bi bio dobar pocetak. Vecina
ljudi govori engleski samo kao drugi ili treci jezik, a Mensa
postaje sve vise kulturno raznolika. To se mora odraziti u
nasem radu.

4. STA ZELITE POSTICI TOKOM VASEG POSLOVANJA?

14-44

e  Strateski plan do 2030.godine

e Globalne ankete o problemima u Mensi

e Bolje onlajn usluge za diskusiju, umrezavanje, SIG,
SIGHT itd.

e Dva puta viSe volonterskih prijava

e  PoboljSanje procedura za donosenje odluka

e  Efikasni, dobro vodeni poslovni sastanci

e  Pozitivan duh saradnje | timskog rada

e Povecana svest o Mensinoj svrsi, kao sto je navedeno
u Statutu

(Spanish)

Bjorn Liljekvist, candidato a Presidente Internacional

NOTA BIOGRAFICA

Bjorn Liljekvist | bjorn@braingain.se |
www.bjornliljeqvist.com

Director de Desarrollo de MIL, 2013-2017

Director de MIL de Mensas Nacionales Mas Pequefias,
2011-2013

Presidente, Mensa Suecia, 2007-2011

Nacido en 1975, miembro de Mensa desde los 15 afios
de edad. En varias posiciones de voluntarios locales y
nacionales a lo largo de los afios. Como presidente sueco,
fui el arquitecto de varias reformas de administracion y
estructura que permitieron el crecimiento de miembros y
actividades. Hoy, Suecia tiene el mayor porcentaje de
miembros de Mensa en el mundo (7000 de 10M).

Como oficial electo internacional, me he involucrado
activamente en la creacidn de nuevos grupos nacionales
y he hecho contribuciones sustanciales a la politica de
MIL a lo largo de los afios. Entiendo a Mensa.
Profesionalmente, escribo y doy conferencias sobre
estrategias de aprendizaje académico. Tengo un titulo de
MSEE y experiencia en ingenieria de sistemas. Soy
multilinglie y me apasiona el conocimiento, la culturay el
desarrollo personal. Vivo en Estocolmo con la compafiera
y miembra Camilla.

DECLARACION DE CAMPANA

iMensa necesita un nuevo comienzo!
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Imagine lo que Mensa podria llegar a ser si nos lo
proponemos. Mensa tiene un propdsito que cumplir,
promoviendo el valor de la inteligencia y la importancia
de nutrir a los jévenes superdotados. Un lugar para
reunirse, comprender y ser entendido. En sus mejores
momentos, Mensa es increible.

Mensa International puede hacer una gran diferencia al
proporcionar infraestructura y marcos comunes. Mensa
funciona muy bien cuando los miembros y los grupos son
libres de organizarse por si mismos. Grandes eventos
internacionales como EMAG y AMAG nos muestran una
visién de lo que es posible.

Desafortunadamente, no estamos bien organizados a
nivel internacional. Muchas buenas iniciativas son
blogueadas por falta de financiacion y coordinacion. Un
cambio en la forma en que trabajamos es urgente.

En muchos paises vemos cdmo Mensa estd madurando,
convirtiéndose en algo mas que un club social. También
nos estamos volviendo mas globales y culturalmente
diversos. Sin embargo, evolucionar significa cambiar, y
eso no sucede por si solo. Debemos trabajar duro para
convertirnos en una organizacion mas grande y mas
profesional. Mensa es joven, con un brillante potencial.

iLo mejor esta por venir!

/Bjérn

Preguntas de la IBD

1. ¢QUE VE COMO EL ASPECTO MAS IMPORTANTE DEL
PAPEL PARA EL QUE ESTA PRESENTANDOSE?

El presidente tiene que asumir la responsabilidad. De
entre muchas opiniones, voluntades e ideas, un buen
presidente puede crear armonia y encontrar una
direccién comun.

Un lider debe saber escuchar. Es a través del trabajo en
equipo que conseguimos cosas, y el trabajo en equipo
requiere hacer compromisos. El presidente puede hablar
primero, pero no siempre tendra la Gltima palabra. Un
presidente y un jefe son dos cosas diferentes; una
sociedad democratica no se dirige como una empresa
privada.
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Mensa se basa en una gran idea: que la inteligencia
humana es un bien identificable, que debe promoverse y
fomentarse, tanto en nifios como en adultos, en todas
partes. La presidencia tiene que equilibrar este elevado
ideal con los aspectos practicos cotidianos de la gestion
de una organizacidn.

2. ¢POR QUE SE OFRECIO PARA ESTA FUNCION Y EN
PARTICULAR, QUE LO CALIFICA?

Tres palabras: Vision, dedicacién y competencia.

Vision: Veo el potencial en Mensa. Desde que me uni en
el afio 1991, la aspiracion de Mensa ha sido tan
importante como el aspecto social. Y claro, nos
divertimos, pero para tener un sentido, tiene que haber
algo mas. Mensa hace una diferencia para mucha gente.
Para estar a la altura de este potencial, no sélo como
individuos superdotados sino también como una
sociedad colectiva, Mensa debe crecer y también
evolucionar.

Dedicacion: Tengo una gran capacidad de trabajo. Llevé
el desarrollo de Mensa a un nuevo nivel, con una
participacion mas directa en varios paises, cambios en las
politicas y una mejor planificacion. No haré nada menos
como presidente.

Competencia: Yo sé como hacer el trabajo. Un pensador
de sistemas y solucionador de problemas, puedo
centrarme en las cosas importantes desde el primer dia,
a partir de mi experiencia de ExComm, IBD y Mensa
Suecia.

3. ¢QUE VE COMO LOS TEMAS MAS IMPORTANTES
PARA MENSA INTERNATIONAL ACTUALMENTE Y EN LOS
PROXIMOS ANOS?

Deberiamos concentrarnos en los préximos veinte afios.
A corto plazo, sin embargo, se destacan tres temas en
particular.

Internet: Mensa International es una criatura del siglo
XX. Nos estamos quedando atras con respecto a los
servicios en linea, la participacién colectiva, las redes
sociales, las reuniones virtuales, las redes de
competencia, etc. Hay mucha experiencia dentro de
Mensa y deberiamos aprovecharla al maximo.

Administracion: Mensa International no tiene personal
suficiente y cuenta con una creciente carga de trabajo.
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Tenemos que desarrollar mejores rutinas y también
reclutar muchos mas voluntarios internacionales para
tareas especificas. El aumento de los ingresos de las
colaboraciones adecuadas, resolveria muchos problemas.

Gobernanza: La forma en que IBD y ExComm trabajan
debe ser mas profesional. Las reglas claras y simples,
aplicadas uniformemente, son un buen comienzo. La
mayoria de las personas hablan inglés sélo como
segundo o tercer idioma, y Mensa se esta volviendo mas
culturalmente diversa. Esto debe reflejarse en nuestro
trabajo.

4. ¢{QUE QUIERE LOGRAR EN LA DURACION DE SU
MANDATO?

e Un plan estratégico hacia el afio 2030

e  Encuestas de miembros globales sobre temas
internacionales de Mensa

e Mejores servicios en linea para discusion, redes,
SIGs, SIGHT, etc

e El doble de solicitudes de voluntarios

e Procedimientos mejorados de toma de decisiones

e Reuniones comerciales eficientes y bien dirigidas

e Un espiritu positivo de colaboraciéon y trabajo en
equipo

e  Mayor conciencia del propédsito de Mensa segun lo
establecido en la constitucion

(Swedish)

Bjorn Liljekvist, kandidat till internationell ordférande

PERSONLIG BAKGRUND

Bjorn Liljekvist | bjorn@braingain.se |
www.bjornliljeqvist.com

MIL Director of Development, 2013-2017

MIL Director of Smaller National Mensas, 2011-2013
Chairman, Mensa Sweden, 2007-2011

Fodd 1975, mensamedlem fran 15 ars alder. Olika
funktionarsposter pa lokal och nationell niva genom aren.
Som svensk ordférande var jag arkitekten bakom flera
reformer gédllande foreningsadministration och struktur
som mojliggjorde tillvaxt i medlemstal och aktiviteter.
Idag har Sverige den hogsta andelen Mensa-medlemmar i
varlden (7000 av 10M).
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Som internationell vald funktionar har jag engagerat mig
aktivt i skapandet av nya nationella grupper och gjort
vasentliga bidrag till MIL policy genom aren. Jag forstar
Mensa.

Yrkesmassigt skriver och foreldser jag om akademiska
larstrategier. Jag ar civilingenjor i elektroteknik och har en
bakgrund som systemutvecklare. Jag talar flera sprak och
har en passion for kunskap, kultur och personlig
utveckling. Jag bor i Stockholm med Camilla, ocksa
mensan.

KAMPANJMANIFEST
Mensa behover en nystart!

Tank vad Mensa skulle kunna vara, om vi slog vara kloka
huvuden ihop. Mensa har en uppgift att fylla, att framja
intelligens och vikten av att stédja begavade unga. En
plats att samlas, att forsta och bli forstadd. | sina basta
stunder dr Mensa fantastiskt.

Internationella Mensa kan gora stor skillnad genom att
erbjuda infrastruktur och gemensamma ramverk. Mensa
fungerar bra ndr medlemmar och grupper ar fria att
sjalvorganisera sig. Stora internationell event som EMAG
och AMAG ger en glimt av vad som ar mojligt.

Tyvarr ar vi inte val organiserade pa den internationella
nivan. Manga goda initiativ fastnar da det saknas saval
finansiering som samordning. Det dr angeldget att andra
vart satt att skota saker.

I manga lander ser vi hur Mensa haller pa att mogna, och
bli mer an bara en sallskapsklubb. Vi blir ocksa mer
globala och mer olika kulturellt. Utveckling innebar icke
desto mindre att forandras, och det sker inte av sig sjalvt.
Vi maste arbeta hart for att bli en stérre och mer
professionellt styrd organisation. Mensa ar ungt, med
blandande mgjligheter.

Vi har var basta tid framfor oss!

/Bjorn

Fragor fran IBD

1. VAD SER DU SOM DEN VIKTIGASTE ASPEKTEN AV DEN
ROLL DU KANDIDERAR TILL?



Mensa International Election 2019
Candidate Statements

Ordféranden maste ta ansvar. Ur en mangfald asikter,
viljor och ideer kan en god ordférande skapa harmony
och hitta en gemensam riktning.

En ledare maste kunna lyssna. Det &r genom lagarbete
som vi genomfor saker, och lagarbete kraver
kompromisser. Ordféranden kanske talar forst, men far
inte alltid sista ordet. En ordférande och en chef ar tva
olika saker; en demokratisk forening styrs inte som ett
privat foretag.

Mensa bygger pa en storslagen idé: Att méansklig
intelligens ar ett identifierbart gott, som borde
uppmuntras och stddjas hos barn och vuxna overallt.
Ordféranden maste balansera denna héga princip med
de vardagliga bestyren i att skdta en organisation.

2. VARFOR HAR DU STALLT UPP FOR DEN HAR ROLLEN
OCH VAD AR DET SOM SARSKILT KVALIFICERAR DIG FOR
DEN?

Tre ord: Vision, hdangivenhet och kompetens.

Vision: Jag ser potentialen i Mensa. Sedan jag gick med
1991 har Mensas djupare stravan varit lika viktig som den
sociala aspekten. Visst, vi har kul — men for att kdnna
mening maste dar finnas ndgot mer. Mensa gor skillnad
for manga manniskor. For att leva upp till den héar
potentialen, inte bara som begdvade individer utan ocksa
som ett sallskap, maste Mensa vaxa och dven utvecklas.

Hangivenhet: Jag har hoég arbetskapacitet. Jag férde
Mensas utvecklingsarbete till en ny niva med mer direkt
engagemang i flera lander, regelférandringar och battre
planering. Jag kommer inte att géra mindre som
ordférande.

Kompetens: Jag vet hur man gor jobbet. Som
systemtankare och problemlésare kan jag fokusera pa de
viktiga sakerna fran borjan, med erfarenhet fran
ExComm, IBD och Mensa Sverige.

3. VAD SER DU SOM DE VIKTIGASTE FRAGORNA SOM
INTERNATIONELLA MENSA STAR INFOR NU OCH UNDER
DE NARMASTE AREN?

Det dr de kommande tjugo aren som vi borde ténka pa.

Pa kort sikt ar det emellertid tre fragor som sarskilt
sticker ut.
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Internet: Mensa International ar en 1900-talsvarelse. Vi
ligger efter nar det galler onlinetjanster, crowd sourcing,
sociala medier, virtuella moten, kompetensnatverk och sa
vidare. Det finns massor av expertis inom Mensa och vi
borde ta vara pa den.

Administration: Mensa International ar underbemannat,
med en vaxande arbetsbérda. Vi maste utveckla battre
rutiner och dven rekrytera manga fler internationella
funktiondrer for specifika uppgifter. Okade intikter, fran
lampliga samarbeten, skulle [6sa manga problem.

Ledningsarbetet (governance): Sattet som IBD och
ExComm skoter sitt arbete maste bli mer professionellt.
Enkla, tydliga regler, rattvist tillampade, ar en bra start.
De flesta talar engelska som andra eller tredje sprak och
Mensa haller pa att bli mer kulturellt varierat. Detta
maste avspeglas i vart arbete.

4. VAD VILL DU UPPNA UNDER DIN UPPDRAGSPERIOD?

e  En strategisk plan mot ar 2030

e Globala medlemsenkater om internationella
mensafragor

e  Bittre onlinetjanster for diskussion, natverkande,
SlIGar, SIGHT etc

e Dubbelt sd manga kandidater till funktionarsposter

e  Forbattrade beslutsprocedurer

e Effektiva och valledda styrelsemoten

e En positiv samarbetsanda

e Okad medvetenhet om Mensas stadgade syften
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3 Therese Moodie-Bloom

Biography

Therese was born and raised in Sydney, Australia, with
strong musical and philosophical influences. She has a
degree in Politics and Philosophy and is widely-travelled.
Performed as a young rock musician for US troops in the
Vietnam war; taught English for five years in the Middle
East, working for the Iranian Air Force and the British
Council.

Therese currently writes a weekly column for The
Australian newspaper, contributes to various magazines
and websites, provides entertaining and intellectual
material for charity fundraisers and is currently involved
in an Outreach multicultural educational program for
which she provides materials and interviews.

MENSA EXPERIENCE:

e Mensa International Director of Administration
(6 years)

e Chairman, CEO Australian Mensa (6 years)

e Editor Mensa International Journal and national
journal

e  World Events Coordinator (Mensa’s Diamond
Jubilee)

e International General Council (6 years)

e Member: International Board of Directors (12
years)

e Constitutional Review Committee (national and
international)

e Ml Awards Committee

e Ml Licensing Board.

Campaign Statement
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Mensa is a wonderful, vibrant society which offers a
unique environment to members of all ages and cultures.
Mensa will increase its vitality as our membership grows,
ensuring a constant flow of fresh approaches and
innovation whilst retaining our core values.

By broadening our youth base, we can ensure new
generations have a solid social platform from which to
communicate with their intellectual peers around the
world, to develop confidence both in their ideas and in
their social skills. These will be our future leaders.

With the nourishment and encouragement the Mensa
environment can provide, there is no limit to what our
individual members might achieve.

An essential component of success in leading a society
such as ours is team-building; fostering a spirit of
cooperation. It requires a thorough understanding of how
an organization powered largely by a volunteer workforce
can be managed. It requires a balance where officers use
their individual approaches and creativity whilst ensuring
the job gets done.

| have both the experience and wisdom to lead our
society into the future.

| travel widely and love to meet Mensans. | am
approachable — I am inspired by meeting Mensans and
love hearing your ideas and suggestions.

Answers to IBD Questions

1. What do you see as the most important aspect of the
role for which you are standing?

Leadership. The Chairman needs to guide Mensa
International through rapidly-changing social
environments, leading a diverse range of officers from
different cultures and countries. The chairman must
recognise that all officers are volunteers and may
approach tasks individual ways, but still ensure that the
work is completed on time. This requires tact, diplomacy
and understanding of different cultures, as well as a clear
vision of what needs to be done.

The team the chairman leads needs to maximize the
benefits of global transitions and changing values, while
keeping Mensa’s integrity and values intact. We need to
nurture the immeasurable but essential qualities of our
society — Variety, Diversity, Friendship, Family,
Community, Curiosity, Innovation, Creativity and
Inspiration. Members need to know that they can still
rely on Mensa to provide these intangibles in a rapidly-
shifting and materialistic outer world. Mensa is the
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perfect example of the whole being greater than its
individual parts.

2. Why have you volunteered for this role, and what in
particular qualifies you for it?

Experience, Capability and Wisdom.

| have worked in several different cultures — Asian,
Middle Eastern, European along with attending Mensa
meetings in 30; and Mensa@countries, including
Cambridge, Asia Mensa Gatherings in Bali, Japan and
China. | have attended regular regional Mensa meetings
in Scotland, England, France, Germany, Prague, Milan,
Serbia, Spain, as well as over 20+ IBD meetings. Each
country has something different to offer, each showing a
unique aspect of Mensa. The challenge will maintaining
and expanding a stable and cohesive international entity
whilst preserving the individual flavours of the
participating countries.

My wealth of experience in Mensa, (apart from major
offices listed above | have filled six different positions on
my national board, sat on International Committees,
organised publicity and fundraising ventures, and given
media interviews in several countries,) would enable me
to give back Mensa with maximum effect. There is much
to give back.

3. What do you see as the most important issues facing
International Mensa at the present time and in the next
few years?

Fragmentation, Stagnation, and Micromanagement.

We need Mensa to retain its inclusivity in a world that is
becoming more divided. We need to recognise and
celebrate differences to avoid fragmentation.

We need growth and fresh ideas, not necessarily to
replace old ideas but to compare and keep abreast of
new generations, to be relevant for all members. We
need to provide a broader platform for today’s youth
from which they can communicate via internet and social
media with their peers around the world and grow up
with the confidence to become tomorrow’s Mensa
leaders.

And we need to show appreciation for our large body of
volunteers, and allow for innovation within the Mensa
International infrastructure. Guidelines and support can
often be often more productive, especially when dealing
with clever people, than traditional strictures.
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4. What do you wish to achieve during your term of
office?

e Vibrancy, Nourishment and Cohesion

e To broaden our youth base so that children with high
1Qs don’t grow up as “the odd one out”; rather, that
they have the benefits of interaction with others
who “don’t always fit in” and can learn to appreciate
their intelligence as a gift rather than a burden;

e  For members to perceive the Mensa international
environment as a place where fellow Mensans will
nurture those seeds of genius that are so often lost
through lack of encouragement the opportunity to
brainstorm; that we can engender a greater spirit of
encouragement for members’ who don’t always
think along traditional lines;

e A more public face for Mensa International with
increased community presence, cohesion and
recognition around the globe.

Overall, I hope to help bring Victor Serebriakoffs’s golden

vision of Mensa International as a supportive, nourishing

global community a step closer to fruition.

Antworten auf IBD-Fragen

1. Was sehen Sie als den wichtigsten Aspekt der Rolle,
welchen sie prasentieren?

Filihrungskraft. Der Vorsitzende muss Mensa International
durch sich schnell andernde soziale Umfelder fiihren,
eine diverse Gruppe von Funktiondren aus verschiedenen
Kulturen und Landern fiihrend. Der Vorsitzende muss sich
im Klaren dariber sein, dass alle Funktionare Freiwillige
sind und Aufgaben auf verschiedene Weisen angehen
kénnen, aber er muss trotzdem sicherstellen, dass die
Arbeit rechtzeitig fertiggestellt wird. Das verlangt
Taktgeflihl, Diplomatie und ein Verstehen von
verschiedenen Kulturen sowie eine klare Vision der
Dinge, die erledigt werden missen.

Das Team, das der Vorsitzende leitet, muss die Vorteile
von globalen Transaktionen und sich verdandernden
Werten optimieren und gleichzeitig Mensas Integritat
und Werte aufrecht erhalten. Wir missen uns um die
unmessbaren aber essentiellen Qualitaten unserer
Gesellschaft kiimmern — Vielfalt, Diversitat, Freundschaft,
Familie, Gemeinschaft, Neugier, Innovation, Kreativitat
und Inspiration. Mitglieder miissen wissen, dass sie sich
immer noch darauf verlassen kdnnen, dass Mensa diese
nicht greifbaren Werte in einer schnell wechselnden und
materiellen AuBenwelt vertritt. Mensa ist das perfekte
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Beispiel in dem das Ganze wichtiger ist als seine
einzelnen Teile.

2. Warum haben Sie sich freiwillig fur diese Position zur
Verfiigung gestellt und was genau qualifiziert Sie dafiir?

Erfahrung, Leistungsvermogen und Weisheit.

Ich habe in einer Reihe von verschieden Kulturen
gearbeitet — asiatisch, im Nahen Osten, Europa, und habe
Mensa-Veranstaltungen in dreiig Landern einschlieflich
Cambridge, asiatischen Mensa-Veranstaltungen in Bali,
Japan und China besucht. Ich war bei regelmaRigen
lokalen Mensa-Treffen in Schottland, England, Frankreich,
Deutschland, Prag, Mailand, Serbien, Spanien und zudem
bei mehr als zwanzig IBD-Treffen. Jedes Land hat etwas
anderes zu bieten und zeigt einen einzigartigen Aspekt
von Mensa. Es bleibt die Herausforderung bestehen, eine
stabile und zusammenhaltende internationale Einheit zu
sein und gleichzeitig die individuellen Varianten der
teilnehmenden Lander zu bewahren.

Meine Fiille an Erfahrungen mit Mensa (abgesehen von
wichtigen Positionen, die oben aufgelistet sind, habe ich
sechs verschiedene Positionen bei meiner lokalen Mensa-
Vertretung gefiillt, habe in internationalen Mensa-
Komitees gesessen und habe Werbe- und
Spendenaktionen organisiert und Interviews in mehreren
Landern gegeben) wiirde mir die Moglichkeit geben
Mensa mit maximalem Effekt zurlickzugeben. Ich habe
viel zuriickzugeben.

3. Was sehen Sie als die wichtigsten Themen, die Mensa
International momentan beschéftigen und in den
nachsten Jahren beschaftigen werden?

Fragmentierung, Stagnation und Mikro-Management.
Mensa sollte seine Inklusivitdat bewahren in einer Welt,
die sich immer mebhr teilt.

Wir sollten Verschiedenheiten erkennen und zelebrieren
um Fragmentierung zu vermeiden.

Wir brauchen Wachstum und frische Ideen, nicht um alte
Ideen zu ersetzen, sondern um Vergleiche zu ziehen und
Seite an Seite mit den neuen Generationen zu stehen um
relevant fur alle Mitglieder zu sein.

Wir missen eine breitere Plattform fir die Jugend von
heute bereitstellen, von der sie via Internet und sozialen
Medien mit Gleichgesinnten auf der ganzen Welt
kommunizieren kdnnen und aufwachsen kénnen mit der
Sicherheit, Mensas Fiihrungskrafte von morgen zu
werden.
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Und wir missen uns unserer grofRen Gruppe von
Freiwilligen erkenntlich zeigen und Innovation innerhalb
der Mensa International Infrastruktur erlauben.
Richtlinien und Unterstltzung kdnnten oft produktiver
sein als traditionelle Strukturen, vor allem wenn man mit
schlauen Leuten zu tun hat.

4. Was mochten Sie wahrend lhrer Amtszeit erreichen?

Lebendigkeit, Anreicherung und Zusammenhalt.

- Unsere Jugendbasis erweitern, sodass Kindern mit
hohem 1Q nicht als “die AuRenseiter” aufwachsen
sondern von Interaktionen mit anderen, die nicht immer
dazu passen, profitieren und ihre Intelligenz als Geschenk
zu schatzen lernen statt es als eine Biirde zu sehen.

- Mitglieder sollen das Mensa International-Umfeld als
einen Ort sehen, an dem andere Mensa-Mitglieder die
genialen ldeen, die oft durch zu wenig Férderung und
Moglichkeiten fur Brainstorming verloren gehen, férdern.
Wir kénnen einen grofReren Sinn fur Unterstiitzung von
Mitgliedern erzeugen, die nicht immer traditionellen
Denkmustern folgen.

- Ein offentlicheres Gesicht fiir Mensa International mit
einer groReren Gesellschafts-Prasenz, Zusammenarbeit
und Anerkennung rund um die Welt.

Insgesamt hoffe ich, Victor Serebriakoffs Vision von
Mensa International als eine unterstiitzende, ndhrende
globale Gemeinschaft einen Schritt ndher zu kommen.
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CANDIDATES FOR
DIRECTOR OF
ADMINISTRATION

4 Robert Beatty

Biography
e LocSec Cincinnati

Had largest membership ever
e LocSec Fort Wayne

Joined chapter about to dissolve and turned it around to
receive two diamond awards for best chapter in nation in
its group size

e RVC
Helped Found 4 RGs

Chaired Vision Committee, American Mensa’s first long-
range, strategic plan

e First Vice Chairman
Created community activities program
e Chairman

Had highest membership increase in 25 years
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Ohio House of Representatives passed
resolution commending my service

Received National Service Award
e Editor
Mensa World
* Boy Scouts
Council Board of Directors
National Board of Directors

Created Scouting International Cyberspace
Jamboree

Key nodes — Columbus, Ohio and Perth, Australia

Complimented by Senator John Glenn and PM
John Major

¢ Qutstanding State Chairman of Leadership US Jaycees
¢ Hosted visitors from six countries
» Systems Designer of NASDAQ

Developed NASDAQ index (appeared in
Newsweek)

¢ Four Information IT Certificates
IRS Certified Enrolled Agent
e BS, MBA

Campaign Statement

Why am | running for International Director of
Administration?

It’s not for prestige or authority. I've had my share of
these. If not these, then what drives me to seek this
position?

Friendship, fun, Intellectual stimulation, love; for this
organization and its people who have given me so much.
In Mensa, | met my wife. In Mensa, | have many friends.
In Mensa, | have received learning. In Mensa, | have
traveled the world. In Mensa, | have fun.

| want to give back to Mensa what | have been given by
Mensa and by so many of you.

I can use my skills to successfully achieve the five
responsibilities of this position. | have been a writer and
editor. As a systems architect, | am skilled in structural
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organization of agendas, minutes and membership
tracking. As a skilled communicator, | can relate to the
positions of others of diverse backgrounds. | can
understand what they are saying, why they are saying it
and what is their agenda.

| believe | am best qualified for the position of
International Director of Administration and ask for your
vote.

Answers to IBD Questions

1. What do you see as the most important aspect of the
role for which you are standing?

The most important part is to follow the job description.
These are your base assumptions:

A. Overseeing of publications
B. Responding to our members’ requests and inquiries

C. Maintenance and procurement of our national
Mensa membership lists

D. Distribution of Notice of Board Meetings and
Minutes of Board Meetings

E. Function as international Secretary

It’s like a car; you need a working engine, tires, lights —
the basics. Start with the basics and then include
enhancements: improve our publications, create better
systems for responding to members’ inquiries, find better
controls for our membership lists and faster ways to
obtain them.

2. Why have you volunteered for the role, and what in
particular qualifies you for it?

Overseeing publications is important. As editor of Mensa
World, | already have relevant experience in effective
written communications with leadership and members of
international Mensa. As many people inquire of their
leaders, | have a proven track record of communicating
with over 54,000 Mensans around the globe. While
chairman, | wrote a monthly column and always included
a segment about a local Mensa chapter or member to
spread the word about the great things that were
happening all across Mensa. I'm skilled at taking minutes
while still participating in meetings.

3. What do you see as the most important issues facing
international Mensa at the present time and in the next
few years?
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A. Continue to target the next generation of eligible
Mensans for membership

B. Improve our public image so that membership is a
badge of honor

C. Gain the respect of industry leaders and governments
to enhance our leverage

D. Have Mensans be considered as sources of ideas and a
reliable and respectable think-tank.

E. Continue to find ways to enhance the fun aspect of
Mensa to make it more pleasurable place to gather.

4. What do you wish to achieve during your term in
office?

A. Achieve smoother and more effective managerial
structure at all levels of Mensa

B. Drive greater participation in volunteer offices by
other Mensans due to turnkey meeting processes,
templates, and tools.

(German)

Biografie

LocSec Cincinnati

* Hatte die gréRte Mitgliedschaft aller Zeiten
LocSec Fort Wayne

¢ Hat sich dem Kapitel Gber das Auflésen angeschlossen
und hat es umgedreht, um zwei Diamantenpreise fir das
beste Kapitel der Nation in seiner Gruppengrofie zu
erhalten

RVC
* Geholfen, 4 RGs gefunden zu haben

¢ Vorsitzender des Vision Committee, des ersten
langfristigen strategischen Plans von American Mensa

Erster stellvertretender Vorsitzender

e Community-Aktivitdtenprogramm erstellt
Vorsitzende

» Hatte die héchste Mitgliederzahl seit 25 Jahren

» Das Reprasentantenhaus von Ohio verabschiedete eine
Resolution, in der er meinen Dienst empfahl

¢ National Service Award erhalten
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Editor

* Mensa-Welt

Pfadfinder

¢ Verwaltungsrat des Rates

¢ Nationaler Verwaltungsrat

e Erstellt Scouting International Cyberspace Jamboree

Schliisselknoten - Columbus, Ohio und Perth,
Australien

Komplimentiert von Senator John Glenn und
Premierminister John Major

Hervorragender Vorsitzender der Staatsfiihrung der USA
Jaycees

Gastbesucher aus sechs Landern

Systemdesigner von NASDAQ

Entwickelter NASDAQ-Index (erschienen in Newsweek)
Vier Informations-IT-Zertifikate

IRS Certified Enrolled Agent

BS, MBA

(Italian)

Dichiarazione della campagna per Robert Beatty

Perché sto correndo per International Director of
Administration?

Non é per il prestigio. Ne ho abbastanza, sia all'interno
della Mensa che nella mia vita normale. La mia biografia
elenca le mie realizzazioni.

Se non il prestigio, allora cosa mi spinge a cercare questa
posizione?

E amore. Amore per questa organizzazione e per la sua
gente che mi ha dato tanto. In Mensa, ho incontrato mia
moglie. In Mensa, ho molti amici. In Mensa, ho ricevuto
I'apprendimento. In Mensa, ho viaggiato per il mondo. In
Mensa, mi diverto.

Voglio restituire a Mensa cio che mi é stato dato dal
Mensa e da molti di voi negli ultimi 45 anni.
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Posso usare le mie capacita per raggiungere con successo
i requisiti e le responsabilita di questa posizione. Sono
stato un editor. Come architetto di sistema, sono esperto
nell'organizzazione strutturale degli incontri. Spesso
creavo ordini del giorno e mantenevo i minuti. Come
abile comunicatore, posso relazionarmi con le posizioni di
altri di diversa provenienza, qualunque sia la loro
posizione. Posso capire quello che stanno dicendo,
perché lo stanno dicendo e qual € il loro programma.

Credo di essere il piu qualificato per la posizione di
Direttore Internazionale dell'Amministrazione e chiedere
il tuo voto.

(Spanish)
Preguntas para el candidato

1. éCual ve como el aspecto mas importante del papel
que esta representando?

La parte mas importante es seguir la descripcion del
trabajo. Estas son tus suposiciones basicas:

A. Supervision de publicaciones.

B. Respondiendo a las solicitudes y consultas de nuestros
miembros.

C. Mantenimiento y adquisicion de nuestras listas
nacionales de miembros de Mensa.

D. Distribucién de avisos de reuniones de la Junta y actas
de reuniones de la Junta

E. Funcién como secretario internacional.

Es como un carro Necesitas un motor que funcione,
llantas, luces, lo basico. Comience con lo basico y luego
incluya mejoras: mejore nuestras publicaciones, cree
mejores sistemas para responder a las preguntas de los
miembros, encuentre mejores controles para nuestras
listas de miembros y obtenga formas mas rapidas de
obtenerlos.

2. éPor qué se ha ofrecido como voluntario para el papel
y qué lo califica en particular para ello?

La supervisidn de las publicaciones es importante. Como
editor de Mensa World, ya tengo experiencia relevante
en comunicaciones escritas efectivas con lideres y
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miembros de Mensa internacional. Como muchas
personas preguntan a sus lideres, tengo un historial
comprobado de comunicacién con mas de 54,000
hombres de todo el mundo. Mientras era presidente,
escribia una columna mensual y siempre incluia un
segmento sobre un capitulo o miembro local de Mensa
para difundir las grandes cosas que estaban sucediendo
en todo Mensa. Soy experto en tomar minutos mientras
sigo participando en reuniones.

3. éCuadles cree que son los problemas mas importantes
que enfrenta Mensa internacional en el momento actual
y en los proximos afos?

A. Continuar apuntando a la proxima generacion de
Mensans elegibles para la membresia

B. Mejorar nuestra imagen publica para que la
membresia sea una insignia de honor.

C. Ganar el respeto de los lideres de la industria y los
gobiernos para mejorar nuestro apalancamiento

D. Hacer que los hombres sean considerados como
fuentes de ideas y un grupo de expertos confiable y
respetable.

E. Continuar buscando maneras de mejorar el aspecto
divertido de Mensa para que sea un lugar mas placentero
para reunirse.

4. ¢Qué desea lograr durante su mandato en el cargo?

A. Lograr una estructura administrativa mas fluida y
efectiva en todos los niveles de Mensa

B. Impulsar una mayor participacion en las oficinas de
voluntarios por parte de otros Mensans debido a
procesos de reunidn, plantillas y herramientas llave en
mano.
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5 Isabella Holz

Biography

Since | joined Mensa | have volunteered for various parts
of our society - from small local groups to Full National
Mensas and Mensa International. In 2010 | initiated
International Intelligence Day - involving up to 27
countries in subsequent years. | assisted the German
board in the endeavour to reach 10,000 members and
the Director Development to establish new Mensa

groups.

2010-2013 Project leader International
Intelligence Day

2010-2012 Marketing & PR assistant (Mensa
Germany)

2011-2014 Proctor (Munich)

2012-2014 Vice Chair Marketing, PR, Finance
(Mensa Germany)

2012/2013 IBD delegate (Germany)

2014-2016 Marketing and Social Media (Mensa
Switzerland)

2015-2017 Assistant to the Director Development
(Mensa International)

2017- Event Coordinator (Mensa

International)

Professionally, | have a degree in communication science
focusing on marketing and economics. An experienced
marketing manager and digital native, | am adept at
exploiting the potential of digitalization and social media
- including onboarding employees, project and change
management.

Campaign statement
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Let’s identify and exploit the potential offered by the
bright minds of our membership, by technology and
digital transformation! ExComm should be a team acting
both as enabler helping national Mensas to grow and as
driver of innovation advancing our society. Leadership
also means to listen and to learn - turning ideas and
knowledge into action.
To tap the full potential of these roles | want to improve
three pillars: people, processes and platforms. We need
to engage more volunteers, offering work packages with
different scopes, responsibilities and time budgets, with a
comprehensive approach to volunteer development and
a knowledge and content management. Agility and
efficiency of processes should be increased to deliver
better services. Collaboration platforms can enhance the
density and quality of interactions between members,
international and national volunteers in order to

e empower people to engage in Mensa

e sparking innovation and creativity

e improve knowledge transfer and prevent

reinventions of the wheel.

I also call for a stronger culture of strategic planning and
results orientation. Implementation is a key priority for
my work - | want to make things happen.

Isabella Holz

i.holz@gmx.de

www.isabellaholz.de

Answers to IBD questions

1, What do you see as the most important aspect of
the role for which you are standing?

The Director of Administration (DoA) should establish
genuine dialogue-oriented communication while keeping
processes lean and flexible to provide added value to
both Mensa members and volunteers. A culture of
motivation and appreciation is important to recruit and
retain volunteers and employees.

Communication is a strategic issue for the DoA —to be
understood as a constant cycle of conversation, exchange
and feedback motivating and engaging people.
Communication in a world of social media and digital
technologies is much more than just putting the Mensa
World Journal online or introducing a Facebook
group.Coping with both internal/external developments
and demands requires agile communication and lean
management.
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2, Why have you volunteered for this role, and
what in particular qualifies you for it?

I have always enjoyed working in international teams — as
a volunteer and in my professional life. | have a hands-on
mentality, working with the resources and budget at
hand to achieve our goals. When the perfect solution is 6
years and 3 committees away | will choose and work with
the 70% solution that brings us forward. | am familiar
with the pivotal role communication plays for
development, innovation, motivation and involvement.
My work for Mensa International, Germany and
Switzerland gives me a deep understanding of similarities
and differences among Mensa Groups.

My job experience as marketing manager for
international companies involves leading
multidisciplinary, multicultural teams, business
development and managing budgets of various sizes. As
project leader for website relaunches, product innovation
and marketing campaigns | am experienced in process
optimization, Scrum and design thinking.

3. What do you see as the most important issues
facing international Mensa at the present time and
in the next few years?

Mensa faces both external and internal challenges we
should address.

Volunteers: The recruiting, management and recognition
of volunteers should be improved to increase our
manpower and its efficiency.

Strategy Mensa 2030: Mensa International has to define

its positioning and its vision to stay relevant for members.

Strategy development and implementation should
include a comprehensive commitment (goals, action
plans and resources) and results orientation.
Communication & digitalization: Improved
communication, assessing and exploiting the potential of
digital innovations are key for increasing membership
benefits, brand building and knowledge transfer.
Development: Establishing Mensa in countries with
cultural backgrounds far from western traditions requires
new strategic approaches.

Finance: We have to create new concepts to fund
projects, for example co-financing, joint ventures with
national groups (giving them a greater say in where to
invest their money). We should diversify our revenue
streams, e.g. with grants from governments or
sponsorship from corporations.
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4. What do you wish to achieve during your term of

office?

If elected, | will team up with the other officers and

the Executive Director to

e develop a communication strategy to improve
international exchange among members and
strengthen our brand image, subsequently
exploiting it to generate higher revenues and
new membership benefits

e lay the foundation for crowd innovation (e.g.
joint venture financing, innovation market, pilot
projects)

e improve knowledge transfer with online
workshops, mentoring, best practice reports and
the like

e implement collaboration tools for international
and national volunteers, amongst others a
content database (e.g. for best practice,
marketing, checklists) and a directory to link
volunteers on all organizational levels

e improve the recruitment and management of
volunteers, creating scalable work packages and
a volunteer development program

e create a project dashboard where members can
track progress and find volunteer opportunities

e conduct regular surveys to assess the needs of
national Mensas/volunteers/members and their
satisfaction with our work.

(Swedish)

Biografi

Sedan jag gick med i Mensa har jag frivilligt deltagit i olika
delar av var organisation - fran sma lokala grupper till
Nationella Mensa-grupper och Mensa International.
Under 2010 inledde jag International Intelligence Day -
som under efterféljande ar involverar upp till 27 lander.
Jag hjalpte tyska styrelsen i dess strévan att na 10 000
medlemmar och Utvecklingsdirektoren att skapa nya
Mensa-grupper.

2010-2013 Projektledare International Intelligence Day
2010-2012 Marknadsférings- & PR-assistent (Mensa
Tyskland)

2011-2014 Proctor (Minchen)

2012-2014 Vice ordférande Marknadsforing, PR, Finans
(Mensa Tyskland)

2012/2013 IBD-delegat (Tyskland)

2014-2016 Marknadsféring och sociala medier (Mensa
Schweiz)
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2015-2017 Assistent till Utvecklingsdirektéren (Mensa
International)
2017-Evenemangskoordinator (Mensa International)

Professionellt har jag en examen i
kommunikationsvetenskap med inriktning
marknadsforing och ekonomi. Som en erfaren
marknadschef och digitalt hemmavan, ar jag skicklig i att
utnyttja potentialen hos digitalisering och sociala medier
- inklusive att ta in nya anstéllda, projekt och
forandringshantering

Kampanjbeskrivning

L3t oss identifiera och utnyttja den potential som erbjuds
av vara medlemmars smarta sinnen, genom teknik och
digital omvandling! ExComm borde vara ett lag som
agerar bade som mojliggérare som hjalper nationella
Mensa-grupper att vdxa och som drivare av innovation
som framjar var organisation. Ledarskap betyder ocksa
att lyssna och lara sig — att forvandla idéer och kunskaper
till handling.
For att dra nytta av den fulla potentialen i dessa roller vill
jag forbattra tre pelare: méanniskor, processer och
plattformar. Vi behéver engagera fler volontérer och
erbjuda arbetspaket med olika omfattningar,
ansvarsomraden och tidsbudgetar, med en 6vergripande
strategi for volontarutveckling och kunskaps- och
innehallshantering. Smidigheten och effektiviteten i
olika processer bor 6kas for att leverera battre tjdnster.
Samarbetsplattformar kan forbéttra tatheten och
kvaliteten hos interaktioner mellan medlemmar,
internationella och nationella volontérer, for att

e ge manniskor mojlighet att engagera sig i Mensa

e sitta fart pa innovation och kreativitet

o forbattra kunskapsoverforing och férhindra

ateruppfinnande av hjulet.

Jag pakallar ocksa en starkare tradition for strategisk
planering och resultatorientering. Implementering ar en
nyckelprioritering for mitt arbete - Jag vill fa saker att
handa.

Isabella Holz

i.holz@gmx.de
www.isabellaholz.de

Svar pa IBD-fragor

1. Vad ser du som den viktigaste aspekten hos den roll
du star infor?
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Forvaltningschefen (Director of Administration, DoA) bor
skapa en genuin dialogorienterad kommunikation
samtidigt som processerna ar slimmade och flexibla for
att ge mervarde till bdde Mensa-medlemmar och
volontarer. En kultur av motivation och uppskattning ar
viktigt for att rekrytera och behalla volontérer och
anstallda.

Kommunikation ar saledes en strategisk fraga for att DoA
ska forstas som en konstant cykel av konversation, utbyte
och feedback som motiverar och engagerar manniskor.
Kommunikation i en varld av sociala medier och digital
teknik ar mycket mer an att bara publicera Mensa World
Journal online eller introducera en Facebook-grupp. Att
hantera bada Intern/extern utveckling och krav kraver
smidig kommunikation och slimmad hantering.

2. Varfor har du erbjudit dig for denna roll, och vad
speciellt kvalificerar dig for den?

Jag har alltid tyckt om att arbeta i internationella lag som
volontar och i mitt yrkesliv. Jag har en praktisk mentalitet,
som arbetar med resurser och budget for att na vara mal.
Na&r den perfekta |6sningen ar 6 ar och 3 utskott bort
kommer jag att vdlja och arbeta med 70 % -l6sningen
som for oss framat. Jag ar bekant med den viktiga roll
som kommunikation spelar for utveckling, innovation,
motivation och engagemang. Mitt arbete for Mensa
International, Tyskland och Schweiz ger mig en djup
forstaelse for likheter och skillnader bland Mensa-
grupper.

Min yrkeserfarenhet som marknadschef for
internationella foretag innebar att leda
tvarvetenskapliga, mangkulturella team, affarsutveckling
och hantering av budgetar pa olika

storlekar. Som projektledare for webbplatsomlansering,
produktinnovation och marknadsféringskampanjer ar jag
erfaren i processoptimering, Scrum och designtankande.

3. Vad ser du som de viktigaste fragorna infér
internationella Mensa for narvarande och under de
narmaste aren?

Mensa star infor bade externa och interna utmaningar
som vi bor ta itu med.

Volontérer: Rekrytering, ledning och erkdnnande av
volontarer bor forbattras.

Strategi Mensa 2030: Mensa International maste
definiera sin position och sin vision att vara relevant for
medlemmar. Strategiutveckling och genomférande bor
inkludera ett omfattande engagemang (mal,
handlingsplaner och resurser) och resultatorientering.
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Kommunikation och digitalisering: Forbattrad
kommunikation, bedémning och utnyttjande av
potentialen hos digitala innovationer ar nyckeln for att
o6ka medlemskapets fordelar, varumérkesbyggande och
kunskapsoverforing.

Utveckling: Etablering av Mensa i lander med kulturell
bakgrund langt ifran vasterlandska traditioner kraver nya
strategiska tillvdgagangssatt.

Ekonomi: Vi maste skapa nya koncept for att finansiera
projekt, till exempel samfinansiering, samarbete med
nationella grupper (vilket ger dem storre uppfattning om
var de ska investera sina pengar). Vi borde diversifiera
vara intdktsstrommar, t.ex. med statliga bidrag eller
sponsring fran foretag.

4. Vad vill du uppna under din tid i rollen?

Om jag blir vald ska jag samarbeta med de andra
kontoren och verkstdllande direktdren for att

e utveckla en kommunikationsstrategi for att
forbattra det internationella utbytet mellan
medlemmarna och starka var varumarkesbild,
darefter utnyttja den for att generera hogre
intdkter och nya medlemskapsfordelar

o |agga grunden for gruppinnovation (t.ex. joint
venture-finansiering, innovationsmarknad,
pilotprojekt)

o forbattra kunskapséverforing med online-
workshops, mentorskap, rapporter om basta
praxis och liknande

e implementera samarbetsverktyg for
internationella och nationella volontérer, bland
annat en innehallsdatabas (t.ex. for basta praxis,
marknadsféring, checklistor) och en katalog att
lanka volontarer pa alla organisationsnivaer

o forbattra rekrytering och ledning av volontérer,
skapa skalbara arbetspaket och ett
volontarutvecklingsprogram

e skapa en projektpanel dar medlemmar kan
spara framsteg och hitta volontarmojligheter

o genomfora regelbundna undersokningar for att
bedéma behoven hos nationella
Mensas/volontarer/medlemmar och deras
tillfredsstéllelse med vart arbete.

(Spanish)
Biografia

Desde que me uni a Mensa, me ofreci como voluntario
para varias partes de nuestra sociedad, desde pequefios
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grupos locales hasta Mensa International. En 2010 inicié

el Dia Internacional de la Inteligencia, involucrando hasta

27 paises en los afios siguientes.

2010-2013 Lider del proyecto Dia Internacional de la
Inteligencia

2010-2012 Asistente de Marketing y Relaciones Publicas
(Mensa Alemania)

2011-2014 Supervisor de pruebas de inteligencia
(Munich)

2012-2014 Vicepresidente - Marketing, Relaciones
Publicas, Finanzas (Mensa Alemania)

2012/2013 IBD delegado (Alemania)

2014-2016 Marketing y Social Media (Mensa Suiza)

2015-2017 Asistente de Director Development (Mensa
Internacional)

2017- Coordinador de eventos (Mensa Internacional)

Profesionalmente, tengo un diploma en ciencias de la

comunicacion centrada en marketing y economia. Con

experiencia como gerente de marketing y nativo digital,

soy experta en explotar el potencial de la digitalizacién y

las redes sociales, incluidos la incorporacion de

empleados, la gestidn de proyectos y gestion del cambio.

Declaracion de campaiia

ildentifiguemos y explotemos el potencial que ofrecen
las mentes brillantes de nuestros miembros, la tecnologia
y la transformacion digital! ExComm debe ser un equipo
gue actue como facilitador para ayudar al crecimiento de
Mensas nacional y como motor de la innovacién que
avanza en nuestra sociedad. Liderazgo significa escuchar
y aprender, convertir ideas y conocimientos en accion.
Para aprovechar todo el potencial de estos roles, quiero
mejorar los tres pilares personas, procesos y plataformas.
Necesitamos involucrar a mas voluntarios, ofreciendo
paquetes de trabajo con diferentes alcances,
responsabilidades y calendarios, con un enfoque integral
para el desarrollo de voluntarios y una gestion de
conocimiento y contenido. Agilidad y la eficiencia de los
procesos deben incrementarse para ofrecer mejores
servicios. Las plataformas de colaboracion pueden
mejorar la densidad y la calidad de las interacciones
entre miembros, voluntarios nacionales e internacionales
para:

¢ Capacitar a las personas para participar en Mensa

e Inspirar innovacién y creatividad

* Mejorar la transferencia de conocimientos y prevenir la
reinvencion de la rueda.

También pido una cultura mas fuerte de planificacion
estratégica y orientacion a resultados. La implementacion
es una prioridad clave para mi trabajo, quiero que las
cosas sucedan.
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Isabella Holz
i.holz@gmx.de
www.isabellaholz.de

Respuestas a las preguntas de la IBD

1. ¢Cudl ve como el aspecto mas importante del papel
que esta representando?

El Director de Administracidn (DoA, por sus siglas en
inglés) debe establecer una comunicacién genuina
orientada al didlogo, manteniendo los procesos agiles y
flexibles para brindar un valor agregado tanto a los
miembros de Mensa como a los voluntarios. Una cultura
de motivacién y apreciacion es importante para reclutar y
retener voluntarios y empleados.

Por lo tanto, la comunicacién es un tema estratégico para
que el DoA se entienda como un ciclo constante de
conversacion, intercambio y feedback motivando y
atrayendo a la gente. La comunicaciéon en un mundo de
redes sociales y tecnologias digitales es mucho mas que
simplemente poner en linea el Mensa World Journal o
introducir un grupo en Facebook. Lidiando con ambos,
desarrollos y demandas internas/externas requieren una
comunicacion y una gestion agiles.

2. ¢Por qué se ha ofrecido como voluntario para este
rol, y qué la califica en particular para ello?

Siempre he disfrutado el trabajar en equipos
internacionales tanto como voluntario como en mi vida
profesional. Tengo una mentalidad practica a la hora de
trabajar con los recursos y el presupuesto disponibles
para lograr nuestros objetivos.

Cuando la solucion perfecta esté a 6 afios y 3 comités de
distancia, elegiré y trabajaré con la solucién al 70% que
nos haga avanzar. Estoy familiarizada con el papel
fundamental que desempefia la comunicacion para el
desarrollo, innovacién, motivacidn y participacion. Mi
trabajo para Mensa International, Alemania y Suiza me
da una profunda comprensidn de las similitudes y
diferencias entre los grupos de Mensa.

Mi experiencia laboral como gerente de marketing para
empresas internacionales implica liderar equipos
multidisciplinares, multiculturales, el desarrollo de
negocios y la gestion de presupuestos de diversos
tamafios. Como lider de proyectos para relanzamientos
de sitios web, innovacion de productos y campafias de
marketing, tengo experiencia en optimizacién de
procesos.
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3. éCuadles cree que son los problemas mas importantes
que enfrenta Mensa internacional en el momento actual
y en los proximos afos?

Mensa enfrenta desafios externos e internos que
debemos enfrentar.

Voluntarios: El reclutamiento, la gestidon y el
reconocimiento de voluntarios deben mejorarse.
Estrategia Mensa 2030: Mensa International debe definir
Su posicionamiento y su visidn para mantenerse
relevante para los miembros. El desarrolloy la
implementacion de la estrategia deben incluir un
compromiso integral (objetivos, planes de accién y
recursos) y una orientacion a los resultados.
Comunicacion y digitalizacidn: la mejora de la
comunicacion, la evaluacion y el aprovechamiento del
potencial de las innovaciones digitales son clave para
aumentar los beneficios de los miembros, la construccion
de marcas y la transferencia de conocimientos.
Desarrollo: el establecimiento de Mensa en paises con
antecedentes culturales lejos de las tradiciones
occidentales requiere nuevos enfoques estratégicos.
Finanzas: tenemos que crear nuevos conceptos para
financiar proyectos, por ejemplo, cofinanciamiento,
empresas conjuntas con grupos nacionales. Debemos
diversificar nuestros flujos de ingresos, por ejemplo, con
patrocinio.

4. {Qué desea lograr durante su mandato?

e Desarrollar una estrategia de comunicacion
para mejorar el intercambio internacional
entre miembros y fortalecer nuestra imagen
de marca, explotandola para generar
mayores ingresos y nuevos beneficios para
los miembros.

e Establecer las bases para la innovacion
colectiva (por ejemplo, mercado de
innovacion, proyectos piloto)

e  Mejorar la transferencia de conocimientos
con talleres en linea, tutorias, informes de
mejores practicas y similares

e Implementar herramientas de colaboracién
para voluntarios internacionales y
nacionales, entre otros, una base de datos
de contenido (por ejemplo, para las mejores
practicas, marketing, listas de verificacién) y
un directorio para vincular voluntarios

e Mejorar el reclutamiento y la gestién de
voluntarios, creando un programa de
desarrollo de voluntarios
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e Crear un panel de proyectos donde los
miembros puedan seguir el progreso y
encontrar oportunidades de voluntariado

e Realizar encuestas para evaluar las
necesidades de voluntarios/miembros y su
satisfaccion con nuestro trabajo.

(French)
Biographie

Depuis que j'ai rejoint Mensa, j'ai fait du bénévolat pour

diverses parties de notre société - allant des petits

groupes locaux aux Mensas nationales et a Mensa

International. En 2010, j'ai lancé la Journée de

I'Intelligence (Intelligence Day), a laquelle ont participé

jusqu'a 27 pays au cours des années suivantes.

2010-2013 Responsable de projet , International
Intelligence Day”

2010-2012 Assistant marketing et relations publiques
(Mensa Allemagne)

2012-2014 Vice-président marketing, relations publiques
et finances (Mensa Allemagne)

2012/2013 Délégué IBD (Allemagne)

2014-2016 Marketing et médias sociaux (Mensa Suisse)

2015-2017 Assistante du directeur du développement
(Mensa International)

2017- Coordinatrice événements (Mensa International)

Professionnellement, j'ai un dipléme en sciences de la

communication avec une spécialisation en marketing et

en économie. Responsable marketing expérimenté,

j'excelle dans I'exploitation du potentiel de la

numeérisation et des réseaux sociaux - y compris la

gestion des projets et du changement.

Déclaration de campagne

Identifions et exploitons le potentiel offert par les esprits
brillants de nos membres, par la technologie et la
transformation numérique! ExComm devrait étre une
équipe agissant a la fois comme moteur de la croissance
et de l'innovation pour faire avancer notre société. Le
leadership consiste aussi a écouter et a apprendre - a
transformer les idées et les connaissances en actions.
Pour exploiter pleinement le potentiel de ces réles, je
veux améliorer trois piliers : les volontaires, les processus
et les plateformes. Nous devons engager davantage de
volontaires avec une approche globale du
développement du volontariat et une gestion des
connaissances et du contenu. L'agilité et I'efficacité des
processus devraient étre accrues afin de fournir de
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meilleurs services. Les plateformes de collaboration
peuvent améliorer les interactions entre les membres, les
volontaires internationaux et nationaux afin de/d'

- habiliter les gens a s'engager

- stimuler I'innovation et la créativité

- améliorer le transfert des connaissances.

Je préconise également un renforcement de la culture de
la planification stratégique et de |'orientation vers les
résultats. La mise en ceuvre est une priorité clé de mon
travail - je veux faire bouger les choses.

Isabella Holz
i.holz@gmx.de
www.isabellaholz.de

1. Selon vous, quel est I'aspect le plus important du role
que vous assumez ?

Le Directeur de I'Administration (DoA) doit établir une
véritable communication axée sur le dialogue tout en
gardant des processus simples et flexibles afin d'apporter
une valeur ajoutée aux membres et aux volontaires de
Mensa. Une culture de motivation et d'appréciation est
importante pour recruter et retenir les bénévoles et les
employés.

La communication est donc une question stratégique
pour le DoA qui doit étre comprise comme un cycle
constant de conversation, d'échange et de feedback
motivant et engageant les gens. La communication dans
un monde de réseaux sociaux et de technologies
numériques va bien au-dela de la simple mise en ligne du
Mensa World Journal ou de I'introduction d'un groupe
Facebook. Pour faire face aux développements et aux
exigences internes/externes, il faut une communication
agile et une gestion allégée.

2. Pourquoi vous étes-vous porté volontaire pour ce
role, et qu'est-ce qui vous qualifie en particulier pour ce
role ?

J'ai toujours aimé travailler dans des équipes
internationales en tant que bénévole et dans ma vie
professionnelle. J'ai une mentalité pratique, travaillant
avec les ressources et le budget a portée de main pour
atteindre nos objectifs.

Je connais bien le réle central que joue la communication
dans le développement, l'innovation, la motivation et
I'engagement. Mon travail pour Mensa International,
I'Allemagne et la Suisse me permet de bien comprendre
les similitudes et les différences entre les groupes Mensa.


http://www.isabellaholz.de/
mailto:i.holz@gmx.de
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Mon expérience professionnelle en tant que responsable
marketing pour des entreprises internationales m'amene
a diriger des équipes multidisciplinaires et
multiculturelles, le développement des affaires et la
gestion de budgets. En tant que chef de projet pour les
relances de sites Web, I'innovation de produits et les
campagnes marketing, j'ai de I'expérience dans
I'optimisation de processus, Scrum et la pensée design.

3. Quelles sont, selon vous, les questions les plus
importantes auxquelles Mensa International doit faire
face a I'heure actuelle et dans les années a venir ?

Bénévoles: Le recrutement, la gestion et la
reconnaissance des bénévoles devraient étre améliorés
afin d'accroitre notre main-d'ceuvre et son efficacité.
Stratégie Mensa 2030 : Mensa International doit définir
son positionnement et sa vision pour rester pertinente
pour ses membres. L'élaboration et la mise en ceuvre de
la stratégie devraient comprendre un engagement global
et une orientation axée sur les résultats.

Communication et numérisation : L'amélioration de la
communication, |'évaluation et I'exploitation du potentiel
des innovations numériques sont essentielles pour
accroitre les bénéfices des membres et le transfert des
connaissances.

Développement dans des pays d'origine culturelle
éloignés des traditions occidentales nécessite de
nouvelles approches stratégiques.

Finances: Nous devons créer de nouveaux concepts pour
financer des projets, par exemple le cofinancement, les
coentreprises avec des groupes nationaux. Nous devrions
diversifier nos sources de revenus, par exemple avec des
subventions des gouvernements ou des commandites
des entreprises.

4. Que souhaitez-vous accomplir au cours de votre
mandat ?

e Développer une stratégie de communication
pour améliorer les échanges internationaux
entre les membres et renforcer notre image de
marque

e  Etablir les fondements de I'innovation (p. ex. un
marché de l'innovation, projets pilotes)

e  Améliorer le transfert des connaissances au
moyen d'ateliers en ligne, de mentorat, de
rapports sur les meilleures pratiques, etc.

e Mettre en ceuvre des outils de collaboration
pour les volontaires internationaux et nationaux,
entre autres une base de données de contenu
(par exemple pour les meilleures pratiques, le
marketing, les listes de contréle) et un
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répertoire pour relier les volontaires a tous les
niveaux organisationnels

Améliorer le recrutement et la gestion des
bénévoles

Créer un tableau de bord du projet ou les
membres peuvent suivre les progrés et trouver
des bénévoles opportunités

Mener des enquétes pour évaluer les besoins et
les attentes des bénévoles/membres et leur
satisfaction par rapport a notre travail.
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6 Jacek Cywinski
Biography

| have been with Mensa for almost 14 years, having been
actively involved at national and international levels:

2017 — present Executive Committee Member — Asia-
Pacific Mensa Gathering 2019

2014 — present Board member & National SIGHT
Coordinator & Scholarship judge, Mensa New Zealand
(previously Deputy Chair, National Testing Officer)

2015 - present Mensa Foundation International
Scholarship judge

2011 - 2016 Member of Leadership Exchange Ambassador
Program Committee, Vice-chair, Chair

2010 - 2012 Chair of Mensa Poland, IBD Member

2006 - 2010 Board member and Testing Coordinator,
Mensa Poland

In my professional life, | am a compliance specialist. |
have had 16 years’ experience applying commercial and
tax law regulation, fraud investigation, and following
compliance framework at both national and international
levels which | gained at top accounting companies,
governmental departments, my own chartered
accounting practice and several other places. | have an
M.Sc. in finance and banking; and, | am a chartered
accountant.

Campaign statement

It’s all about volunteers!
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Mensa International is an amazing organisation which
allows its members to build a network of wonderful
friends. | would like to get more members involved in
Mensa at the international level; in order to achieve this |
would evolve the current International Volunteer
Network and create a new platform to increase
experience and build confidence in applying for more
demanding national and international positions.
Supporting volunteers and developing Mensa leaders is
crucial, as our organisation is based on countless hours of
effort from all of us. | am an independent candidate who
is able to cooperate with anyone who wants to make
Mensa even better. | believe that respect towards
members is key to being a successful Mensa leader. |
maintain a strong network of international connections,
keeping in touch with people from almost all Mensa
groups, which will be a great asset in achieving my goals.
| encourage you to get involved in Mensa international
life — and make Mensa better for you and others. | am
confident that it’s like a long-term investment which will
reward you - whether that be new friends or even a loved
one.

Answers to IBD questions

1. What do you see as the most important aspect of the
role for which you are standing?

The Director of Administration is responsible for the
oversight of the International Office, portfolio of
communications and appointee oversight.

It’s essential to have good communication skills and
understanding of Mensa operations and policies. As it is
not feasible to do everything alone, engaging a vast
network of volunteers and committees is required. It’s all
about cooperation and serving members; everything else
will follow. Empowering members and showing them that
being a Mensa volunteer can bring so much to life is
crucial. You must have heard it at least a dozen times
about herding cats or about 12 Mensans having at least
13 opinions. | believe that the Director of Administration
needs to keep this in mind :)

2. Why have you volunteered for this role, and what in
particular qualifies you for it?

| have developed a great understanding of Mensa
operations, | have a track record of increasing Mensa
volunteers’ engagement and 12-years of experience on
Mensa boards, which is essential for the Director of
Administration. To hold this position you must live Mensa
and be not afraid of facing challenges. | believe that |
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have the required skill set and it would be my utmost
pleasure to use my experience for the good of our
organisation.

| have been available to members and Mensa Leaders,
often helping them with challenging situations or when
they were doubting themselves. | have been told that |
am good at finding solutions in impassable situations.

Most of us are capable of taking any Mensa office and
having success; it’s all about time, persistence and

remembering that Mensa is for Mensans and built by
Mensans. | have proven that | am up to the challenge.

3. What do you see as the most important issues facing
International Mensa at the present time and in the next
few years?

| believe the five main issues facing International Mensa
are member retention, understaffed office, increasing
transparency, better use of our knowledge resources, and
taking advantage of new technology. Member retention
is an important issue facing Mensa International, and we
need to consider the role of technology in this. Our
organisation has evolved, but not our understaffed office.
Additionally, it is important to work on greater
transparency and visibility of Mensa International
operations which would allow a wider audience to be
involved.

We should create a knowledge base, where we could
share all of the amazing resources from around the
world, including materials on how to resolve the most
common challenges a national Mensa can face. We have
underutilised talented and experienced members, who
want to make a contribution to Mensa — | will take a
coordinator and project manager approach, to bring
those valuable resources to fruition.

4. What do you wish to achieve during your term of
office?

e Taking full advantage of an online presence of
Mensa by utilising available channels and
increasing brand awareness.

e  Evolving International Volunteer Network and
creating a platform to increase experience and
knowledge exchange to make our organisation
better.

e Currently, not many volunteers apply for
international committees. | am hoping to change
this and increase the transparency of the
selection process.

e  Better promotion of Mensa events in
conjunction with offering SIGHT options. Most of
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us started being more engaged in Mensa after
participation in a successful event, let’s show
more members how amazing events can be!
Exploring options of utilising the National Offices
of British and American Mensa for increasing
Mensa International Office and processes
optimisation.

Collect best practices around the world and
share them with a wider audience on our
website.
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7 Peter Frohler

Biography

Peter Frohler joined Mensa late in life after his retirement
from the United Nations in 2007. Peter was member of
the IEC 2010/2011 and he chaired the IEC 2012/2013. He
was MPAC co-chair and 2014-2017 he chaired the Web
Board. He also actively served on the 2015 E-voting
committee. At Mensa Germany he is coordinator for
international issues, NatRep to the IBD and member of
ExComm.

During his 30 years of service at the United Nations he
gained invaluable work experience in a multi-cultural and
multi-lingual international organization. He built very
successful international teams, conceived and
implemented complex global projects and excelled at
solving problem:s.

Peter holds a master's degree in Mathematics and
Computer Science. He is fluent in German, English and
French and he has working knowledge of Spanish. He has
always been committed to continuous learning and he
considers his experience as a Mensa volunteer an
invaluable asset.

Campaign Statement

The International Director-Administration has overall
responsibility for Mensa's international office. Because of
that important role, | will work very closely with the
Executive Director to maintain a high level of
responsiveness to membership requests and inquiries,
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working well within and ahead of deadlines, and
providing sufficient advance notice to allow for timely
distribution of agendas, discussion points, motions, and
minutes of Board meetings.

Mensa International (M) is a volunteer-driven
organization. Without the effective support of volunteers
at all levels our world-wide organization could become
meaningless for its members and the outside world. | am
strongly committed to support a working environment
that caters to the needs of our volunteers and shows
them that we value and appreciate them and their work.
Increasing transparency regarding the activities of the
IBD is a high priority. At the same time we need to ensure
that our work is fun and enjoyable.

I am fully committed to constructively working with the
other elected officers, the ExComm members and the
Executive Director to form an effective governing body.
My praxis-oriented approach, my capacity to listen to
others and my extensive problem solving experience at
the international level will make Ml stronger and more
attractive.

1. What do you see as the most important aspect of the
role for which you are standing?

Understanding the needs and challenges of national
Mensas is key to provide successful guidance and
support. Continuously mobilizing competent candidates
for established functions and committees will also lead to
sustainable progress. All of this can only be done in close
cooperation with other board members and with
volunteers from national Mensas. As DoA | am
committed to provide leadership and team-building while
effectively managing our multi-cultural and multi-lingual
environment. And in addition as DoA | strive to be a
competent communicator with a strong capacity to listen
to others. My mission is to encourage and facilitate the
exchange of ideas and best practices. And my passion is
to ensure that the work of all volunteers is and remains
fun and enjoyable for everyone.

2. Why have you volunteered for this role and what in
particular qualifies you for it?

| have been active at the international level of Mensa
since | joined. | have successfully chaired various
committees and actively participated in others. The
knowledge and experience | gained during 30 years of
service at the United Nations uniquely qualifies me for
this international leadership role. | have a vision of taking
this organization to a much higher level by effectively
supporting and, as appropriate, streamlining
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administrative processes, and generally strengthening the
international network of Mensans. During my
professional life | have been to over 100 countries and |
am proud and happy to have a large network of friends,
colleagues and acquaintances all over the world. | am
praxis-oriented, | can listen to others and | have extensive
experience in solving problems at the international level.
I would like to put these resources at the service of
Mensa International to make us stronger and even more
attractive.

3. What do you see as the most important issues facing
Mensa International at the present time and in the next
few years?

Mensa International (Ml) needs to prepare to face the
following challenges:

—  The world in which we live is rapidly changing
and we at Ml need to adapt to new challenges
arising from increasing membership and
member countries. We have to keep abreast of
evolving technologies in particular as they affect
communication channels. And we need to
ensure that the related changes turn Ml into a
stronger and more efficient organization.

— Electronic voting is an issue | would like to see
further developed in order to permit for more
active feedback from members worldwide on
important issues.

— Ml has to become more effective in providing
global services for the benefit of all Mensans. In
this context we have to deploy innovative efforts
to build an efficiently performing global network
of Mensans.

—  We at Ml have to look after our volunteers
without whom the organization could not
flourish

4. What do you wish to achieve during your term of
office?

The following sets out a few key priority areas that |

would like to tackle:

e Responsiveness: | would aim at guaranteeing prompt
responses to membership requests and inquiries.

e Effectiveness: | would carefully plan and carry out
administrative processes to ensure that problems are
being minimized and deadlines are being kept.

e Innovation: | plan to consider new and more
interactive communication tools to strengthen global
interaction with Mensans to facilitate collaboration.
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e Support: Mensa is a volunteer-driven organization.
Providing an environment conducive to the work of
volunteers is of utmost importance.

e Management of change: Many of the ways our
organization has been run can be enhanced or at
least have to be reviewed for effectiveness. We need
to have the courage to engage in new approaches
when appropriate.

(german)
Biographie

Peter Frohler wurde erst nach seiner Pensionierung bei
den Vereinten Nationen 2007 Mensa Mitglied. Er war
Mitglied im internationalen Wahlausschuss (IEC)
2010/2011 und Vorsitzender des IEC 2012/2013. Er war
stellvertretender Vorsitzender vom Marketing and
Product Advisory Committee und er war Vorsitzender des
Web Boards 2014-2017. Er war auch aktives Mitglied des
2015 E-voting Komitees. Bei Mensa in Deutschland ist er
Koordinator fir Internationales, IBD NatRep und Mitglied
des ExComm.

Bei den Vereinten Nationen hat er in seiner 30-jahrigen
Dienstzeit unschatzbare Arbeitserfahrungen in einer
multikulturellen und mehrsprachigen internationalen
Organisation gewonnen. Er hat sehr erfolgreiche
internationale Teams zusammengestellt, komplexe
globale Projekte entworfen und umgesetzt und sich
durch effizientes Losen von Problemen ausgezeichnet.

Peter hat ein Diplom in Mathematik und Informatik. Er
spricht flieBend Deutsch, Englisch und Franzésisch, und
er hat mittlere Spanischkenntnisse. Er ist Giberzeugt vom
Konzept des lebenslangen Lernens und er betrachtet
seine Erfahrungen als Aktiver in diversen Positionen bei
Mensa als sehr wertvoll..

Campaign Statement

Der international Direktor-Administration tragt die
Gesamtverantwortung fiir das internationale Biiro von
Mensa. Aufgrund dieser wichtigen Rolle werde ich sehr
eng mit dem Exekutivdirektor zusammenarbeiten, um ein
hohes MaR an Reaktionsfahigkeit auf Mitgliederanfragen
zu gewahrleisten, innerhalb und vor Ablauf von Fristen
gut zu arbeiten, und friihzeitige Informationen zu
verbreiten, um eine rechtzeitige Verteilung der
Tagesordnungen, Diskussionsthemen, Antrdge und
Protokolle der Board Meetings sicherzustellen.
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Mensa International (Ml) baut auf die Unterstiitzung
durch ehrenamtliche Mitarbeiter. Ohne die effektive
Unterstiitzung von Freiwilligen auf allen Ebenen kénnte
unsere weltweite Organisation fiir ihre Mitglieder und die
AuRenwelt bedeutungslos werden. Ich bin fest
entschlossen, ein Arbeitsumfeld zu schaffen, das auf die
Bediirfnisse unserer Freiwilligen eingeht und ihnen zeigt,
dass wir sie und ihre Arbeit schatzen.

GroRere Transparenz der IBD Aktivitdten ist eine wichtige
Prioritat. Gleichzeitig miissen wir sicher stellen, dass
unsere Arbeit SpaR macht und angenehm ist.

Ich bin fest entschlossen, konstruktiv mit den anderen
gewahlten Amtsinhabern, den ExComm Mitgliedern und
dem Exekutivdirektor zusammenzuarbeiten, um eine gut
funktionierende Filhrungsmannschaft zu bilden.

Meine praxisorientierte Vorgehensweise, meine
Fahigkeit, anderen zuzuhéren und meine weitreichende
Problemldsungserfahrung auf internationaler Ebene
werden Ml starker und attraktiver machen.

1. Was hiltst du fiir den wichtigsten Aspekt in dem Amt
fiir das du antrittst?

Kenntnis und Verstandnis der Bedirfnisse und
Herausforderungen von nationalen Mensas ist
Grundvoraussetzung, um erfolgreiche Anleitung und
Unterstiitzung zu leisten. Die kontinuierliche
Mobilisierung kompetenter Kandidaten fir etablierte
Funktionen und Komitees wird auch zu nachhaltigem
Fortschritt fihren. Das geht jedoch alles nur in enger
Zusammenarbeit mit den anderen Direktoren und mit
ehrenamtlichen Aktiven aus nationalen Mensas. Als
Direktor-Administration bin ich bestrebt, Fihrungs- und
Teamaufbauarbeit zu leisten und gleichzeitig unser
multikulturelles und mehrsprachiges Umfeld effektiv zu
managen. Und als Direktor-Administration strebe ich
danach, ein kompetenter Kommunikator zu sein, der
fahig ist, anderen zuzuhéren. Meine Mission ist es, den
Austausch von Ideen und bewdhrten Verfahren zu
fordern und zu erleichtern. Meine Leidenschaft ist es,
dafiir zu sorgen, dass die Arbeit aller Freiwilligen Spal3
macht und angenehm ist.

2. Warum kandidierst du fiir dieses Amt und was
speziell qualifiziert dich dafiir?

Ich bin seit meinem Beitritt auf der internationalen Ebene
von Mensa aktiv. Ich habe diverses Komitees erfolgreich
geleitet und war aktives Mitglied in anderen. Mein
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Wissen und meine Erfahrung aus 30 Jahren Laufbahn bei
den Vereinten Nationen qualifiziert mich auf einzigartige
Weise fir diese internationale Fiihrungsrolle. Ich habe
die Vision, diese Organisation durch effektive
Unterstiitzung und gegebenenfalls Rationalisierung der
Verwaltungsprozesse und Starkung des internationalen
Mensanernetzwerks auf eine viel héhere Ebene zu
heben. Wahrend meines Berufslebens war ich in Gber
100 Landern und ich bin stolz und gliicklich, ein groRRes
Netzwerk von Freunden, Kollegen und Bekannten auf der
ganzen Welt zu haben. Ich bin praxisorientiert, hére
anderen zu und habe Erfahrung mit der Losung von
Problemen auf internationaler Ebene. Ich moéchte diese
Ressourcen in den Dienst von Mensa International
stellen, um uns starker und noch attraktiver zu machen.

3. Was siehst du als wichtigste Herausforderungen fiir
Mensa International gegenwartig und in den nachsten
paar Jahren?

Mensa International (MI) muss sich auf die folgenden
Herausforderungen vorbereiten:

— Unsere Welt andert sich rapide und wir bei Ml
missen uns an neue Herausforderungen
anpassen, die aus steigenden Mitgliederzahlen
und zusatzlichen Mitgliedslandern erwachsen.
Wir missen immer auf dem neuesten Stand der
Technologie bleiben, insbesondere wo sie
Kommunikationskanale beeinflussen. Und wir
maussen sicher stellen, dass die damit
einhergehenden Verdanderungen, Ml zu einer
starkeren und effizienteren Organisation
machen.

— On-line Abstimmungstools sind ein Thema, das
ich gerne weiterentwickeln mochte, um
aktiveres Feedback von Mitgliedern weltweit zu
wichtigen Themen zu ermoglichen.

— Ml muss effizienter werden, wenn es darum
geht, globale Dienstleistungen zum Nutzen aller
Mensaner anzubieten. In diesem
Zusammenhang missen wir innovative
Anstrengungen unternehmen, um ein effizientes
globales Netzwerk von Mensanern aufzubauen.

—  Wir bei MI miissen uns um unsere ehrenamtlich
Aktiven kimmern, ohne die diese Organisation
nicht gedeihen koénnte.

4. Was mochtest du wahrend deiner Amtszeit
erreichen?
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Die folgende Liste beschreibt einige Prioritdten, die ich
angehen wirde:

e Ansprechbarkeit: Ich wiirde mich bemiihen,
Mitgliederanfragen prompt zu beantworten.

e  Effizienz: Ich wiirde administrative Prozesse sorgfaltig
planen und durchfiihren, um sicherzustellen, dass
Probleme minimiert und Fristen eingehalten werden.

e Innovation: Ich beabsichtige, neue und interaktivere
Kommunikationsmittel in Betracht zu ziehen, um die
globale Interaktion unter Mensanern zu unterstiitzen
und allgemein die Zusammenarbeit zu erleichtern.

e Unterstutzung: Ml baut auf die Unterstltzung durch
ehrenamtliche Mitarbeiter. Ein Arbeitsumfeld zu
schaffen, das die Bedurfnisse dieser Mitarbeiter
erfillt und ihre Leistung wirdigt, ist auRerordentlich
wichtig.

e Change Management: Viele Aspekte unserer
Organisation kénnen verbessert werden oder sollten
zumindest auf ihre Effizienz geprift werden. Wir
sollten den Mut haben, falls erforderlich, neue
Verfahren in Betracht zu ziehen.
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e Was elected International Chair for 2 terms

CAN DI DATES FO R e  Conceived and managed new international

website project; initiated corporate identity;

D I R ECTO R O F improved international communication and

social media presence

DEVE LOPM ENT e Attended 18 IBD meetings

Personal

| am 46 years old and work as free-lance translator. |
translate business documents and books, providing
insight into several cultures. | am a PR expert. | speak
English, German, Dutch, some Spanish and French.

Major interests
| spend most of my free time with Mensa. Otherwise, |

read, dance, take photographs, collect antique books,
nurture orchids.

Campaign statement
Why me?
Because | am a good candidate for the development

field, with proven successes. | am an achiever and want
to be as efficient as before. In particular, I...

— know how to foster Mensa and | can help others
growing their own
— provide rapid action and give you the answers
—understand how Mensa groups work and | can help
-y = - them in operating their own

8 Blblana Balanyl — can help to understand complicated rules by converting

information to an understandable format

—am responsive

—am highly available for assistance via different channels

including social media

—understand Mensa governance on all levels

—am strong in understanding different cultures

— speak languages

— have rich experiences in development, communication,

publicity

—am an open and accessible person

— have a sense of humour

— have a heart for Mensa

Biography
Contribution to Mensa

e Joined Mensa Hungary in 1994

e  Was elected chair in 1997, served 9.5 years in
total

e Assisted in building up an active Full National
Mensa with 800 members

e  Was elected International Director of
Development for 2 terms, assisting many
countries in their development efforts;
achievements: 13 country status upgrades
(including three new groups)

e  Successfully initiated amendments to the MIL
Constitution

What plans? — Guidance and assistance

I will
— be proactive, available and responsive
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— be available for consultation via e-mail, skype, FB...
— be there for help

— create a FB group for national co-ordinators

— contribute to the new website | delivered, further
enrich its content

— connect those who need with those who know

— help to understand

— facilitate information flow

Be part of the international community, make your
voice heard!

Visit www.mensa.hu/balanyi for more!

Floreat Mensa!

Answers to IBD questions

1. What do you see as the most important aspect of the
role for which you are standing?

Development is key to the present and future of Mensa.
Our task is to attract new members and retain old ones
by providing an active, exciting, funny, transparent and
fair organisation on all levels. Having more members
means more interesting people, more volunteers, more
enthusiasm, more ideas and more resources — in other
words a critical mass to form active groups. The Director
of Development plays pivotal role in this process because
he/she can assist groups by connecting those who need
with those who know.

This position is a key for increasing membership and
connectivity within Mensa. Working on the Executive
Committee, the Director of Development can serve as
interface between the national and the international
level, raise mutual awareness and facilitate knowledge
transfer. Additionally, he/she should have an
understanding for different cultures, locality, specific
needs and difficulties to be able to assist newly
established groups in achieving next level.

2. Why have you volunteered for this role, and what in
particular qualifies you for it?

Qualification: Rich experiences in the field of
development and profound knowledge of Mensa
governance on all levels. | served as national chair,
Director Development and International Chair — still, |
haven’t forgotten how it feels to be a ‘simple’ member.
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Volunteering: After being international chair, the ‘normal’
career path would be to retire and knit on the veranda. ©
However, | feel too young for that and | believe | still have
a lot to give to Mensa. | want to be as successful as
before.

Achievements:

National chair — very active group with 800 members;
International development — record-setting 13 country
status upgrades, explanatory documents;

International chair — new website serving as competence
centre, corporate identity, improved communication and
social media presence, e-voting introduced.

| am practice oriented, | speak foreign languages. | have
excellent emphatic abilities both in terms of people and
culture. I am highly responsive and acting rapidly.

3. What do you see as the most important issues facing
international Mensa at the present time and in the next
few years?

— Overall growth in terms of bringing Mensa to new
countries and increased membership in existing groups.
Healthily operating and active Mensa groups mean
healthily operating and active international Mensa.

— Attracting young people; winning new people for
Mensa who will become future volunteers.

— New groups assisted and encouraged to achieve the
next level of development status because they are often
unable to reach a size that is self-supporting.

— Continued effort in making rules better understandable
for the countries. Assistance and understanding.

— Co-operation among the groups should further be
increased. Better sharing of information, best practices,
experiences and knowledge transfer are pivotal. This
should be facilitated by all possible tools. We should
continue what was started by enriching the website
operating as knowledge centre.

— Better information flow.

— Visibility inside and outside. Mensa groups and
members should better see the international level and
experience the feeling of being part of a greater
community.

4. What do you wish to achieve during your term of
office?

— Growth both by the number of countries and
membership in countries

— Increased cohesion and co-operation among the
countries while understanding and respecting
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differences. Better exchange of knowledge, experiences,
documents, ideas with a view to develop.

— Genuine assistance for countries

— Less talk, more action

— Proactivity, availability, responsiveness

— FB group for national development co-ordinators
appointed by the countries

— Encouraging groups to make wider use of the
international website collecting as much know-how, best-
practices and ideas from all around the world as possible
— Understanding for locality — countries, culture, people —
while keeping the global character in mind

— A multi-faceted, colourful international Mensa
embracing everyone that is not an abstract concept for
the members and the countries but a living and active
construct, with everybody feeling part of it, involved and
having ownership of it.
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9 Janne Sylvest

Biographical Statement

2016-2019: Chair of Mensa Denmark and IBD member.
2013-2016: Board Member, Mensa Denmark

Education: M.Sc. International Business Administration
and Modern Languages, Copenhagen Business School,
1995

Professional experience: 20+ years as management
consultant, working (mostly) internationally. Since 2017
independent consultant helping innovative start-ups
secure funding for innovation projects.

Born in 1965, | joined Mensa in 2012 and have served
since 2013 on the Danish Board. During my chairmanship
Mensa Denmark has grown steadily to currently 2000+
members. As Chair, my main focus has been on making
the organisation more effective, improving working
conditions for volunteers and the membership
experience. Co-hosted a Nordic/international event
(Floating Mensans), and currently working on
establishing a Nordic Mensa Research Foundation with
the other Nordic Mensa Chairs. | am multilingual (native:
Danish, professionally proficient: English, conversation:
Spanish/French/German/Swedish), have lived in four
different countries, travelled extensively and have work
experience from multiple countries in Europe and Asia.

Candidate Statement
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| want to contribute to the development of Mensa
International and build capacity to overcome the current
and future challenges. The main challenges that | see are:

e Realising the global potential of Mensa — we
are transitioning from an organisation that for
historical reasons is dominated by Europe and
the English-speaking world, to a truly global
organisation. It will be my goal as Director —
Development to facilitate this transition. A more
diverse set of cultural backgrounds of members
and volunteers brings many benefits but may
challenge how we do things, and we need to
make the appropriate adjustments.

e Bringing Mensa International into the 21st
century — we need to work smarter, be more
effective and bring more value to members.
Keywords are more (and better) digitalisation
and a thorough review of our systems and
procedures.

e Strengthening the relevance and visibility of
Mensa International - most members identify
strongly with their national Mensa, which is a
good thing. But many members are not fully
aware of the benefits that Mensa brings as an
international organisation. | will work for
increased transparency and better
communication with members. Increased social
media presence is a channel that we could
utilise more.

Questions from the IBD

1. WHAT DO YOU SEE AS THE MOST IMPORTANT ASPECT
OF THE ROLE FOR WHICH YOU ARE STANDING?

The International Director-Development has several areas
of responsibility, including direct international
membership, development assistance to established
Mensas at their request, international public relations,
and international SIGs. All of these are highly significant.
But for me, the most important aspect of the role of
International Director-Development is supporting and
facilitating development in countries which do not yet
have recognized full national Mensas, and helping
new/small mensas to benefit from the experiences of
others.

| see the Excom as a team with different roles and
responsibilities, but a common goal: to benefit Mensa.
Being a team player, collaborating in a positive spirit with
the other international officers to drive the organisation
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forward, is a key priority for me as a member of that
team.

2. WHY HAVE YOU VOLUNTEERED FOR THIS ROLE, AND
WHAT IN PARTICULAR QUALIFIES YOU FOR IT?

Mensa has given me a lot, and the international aspect of
Mensa is something | feel strongly about. | wish to give
something back and contribute to the development of
Mensa at the international level.

I have a lot of international experience — from work,
private life, and Mensa life — that qualifies me for this
role. | have worked successfully for 20+ years in a highly
international and complex environment (consultant for
the European Commission). | have on-the-ground work
experience from many different countries and cultures. |
have participated in three IBD meetings and made it a
point to contribute actively and constructively to IBD’s
work. | have experience as national board member and
Chair.

As a person, | am dynamic and solution-oriented. | get
results by bringing my own background and competences
to the table while respecting the competences and
backgrounds of others, and valuing their contribution.

3. WHAT DO YOU SEE AS THE MOST IMPORTANT ISSUES
FACING INTERNATIONAL MENSA AT THE PRESENT TIME
AND IN THE NEXT FEW YEARS?

As outlined in my overall candidate statement, | see three
key issues:

e Bringing Mensa International into the 21st
century — digitalisation and streamlining of
procedures.

e Realising the global potential of Mensa -
transitioning to a truly global organization,
reaching more people in more countries,
building on a foundation of strong national
mensas that collaborate and learn from each
other.

e Strengthening the relevance and visibility of
Mensa International for members and the
world. Improving transparency, raising the
profile of Mensa International, and increasing
communication with and between members,
across borders.
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4. WHAT DO YOU WISH TO ACHIEVE DURING YOUR TERM
OF OFFICE?

Supporting fledgling mensas to set up effective
organisations for membership growth and
volunteer development. Focus on developing
the Latin American mensas, while monitoring
and supporting development in other regions,
particularly Asia.

Leveraging resources and building regional
networks - Mensa International has limited
resources. | want to leverage these resources by
involving (neighbouring) mensas more.
Experience from e.g. Nordic collaboration shows
that much can be gained from close working
relationships - established mensas working with
fledgling ones or new mensas developing
together. Another option is “Friendship
Mensas”, pairing mensas from different regions.
Digitalisation and review of procedures.
National level: facilitating exchange of tools and
platforms already developed by other mensas.
International level: Reviewing procedures and
increase digitalization, particularly improved use
of digital platforms for communication and
exchange.

Supporting strategic development of Mensa
International — | will advocate for developing a
strategy and action plan in collaboration with
the other officers.
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10 Tomas Blumenstein

Biographical statement

— living in Prostejov, Czech Republic;

— married, two children;

— graduated from the Faculty of Civil Engineering,
working as a building designer (architect),
currently focusing also on education — gifted
children in particular;

— Mensa member since 1995, volunteer since
1998;

—  former chairman of Mensa Czech Republic
(2007-2015);

— International Director for Smaller National
Mensas (2015-2017);

— member of Gifted Children expert group of the
Ministry of Education;

— coordinator of the EMAG 2010 orgateam;

— organized several annual gatherings of Mensa
CR (12x), as well as hundreds of other events —
lectures, excursions, abroad trips;

— started the Logical Olympiad competition
(2008), and was the main coordinator in 2009,
2011, 2013 and 2014;

— organized numerous conferences and seminars
for teachers;

—  participated in 10 EMAGs, American Mensa AG
in Boston and in San Diego, 12 IBDs and one
Asian Mensa Gathering.

Campaign Statement
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All the Mensa successes worldwide are based on great
work of volunteers. In my opinion it is necessary to
encourage more volunteers to take part in Mensa
International and its development.

In order to support formation of National Mensas in new
countries | would like to build small teams in each region,
which would consist of people with local knowledge, and
have sufficient experience with Mensa and its projects
and positive feelings towards them. Such teams together
with people from the new country would build the NM
structures, implement necessary processes and organize
activities in order to help the new NM develop. The on-
line infrastructure will help a lot as well.

For development in both new and existing countries | will
continue with connecting responsible volunteers on
national level both on-line and face-to face.

I will also help NMs in their activities focused on Gifted
Children because | have a lot of experience in this area
and consider such activities important.

I look forward to working with anyone elected, however |
want to put in a good word for Bjérn Liljeqvist and
Isabella Holz, because we share a common vision and
complement each other's strengths.

tblumen@mensa.cz
+420 603726030
skype: tblumen

Responses to IBD questions

1. Why have you volunteered for this role, and what in
particular makes you qualified for it?

| have served as a Mensa volunteer since 1998 on many
different positions including the chairman of Mensa
Czech Republic (2007-2015), International Director for
Smaller National Mensas (2015-2017) or Logical
Olympiad team from the very start (since 2008) and |
have always been focused on development of Mensa and
on starting new projects. | am good at creating new
structures and especially at encouraging volunteers to
join Mensa projects.

2.What do you see as the most important aspect of the
role for which you are standing?

Development of new national branches: | would like to
create tools as well as prepare a supporting team for
each country or region that would help new national



Mensa International Election 2019
Candidate Statements

Mensas successfully function, grow and flourish in their
countries.

Development of existing National Mensas: | would like to
support the development by increasing experience
exchange, both by collecting and describing successful
projects, and increasing the amount of international
communication among volunteers in general.

3.What do you wish to achieve during your term of
office?

I would like to fulfil the project of creating a complete
database of existing Mensa projects, experiences, tools
and skilled volunteers. This should serve as an inspiration
(and sometimes as an instruction manual) for all the new
and existing teams and their development.

I would like to create a very open environment within our
society, where every volunteer will feel that his work is
welcome and appreciated.

And of course, | would like to support creation of new
National Mensas and their growth.

4. What do you consider the most important issues
Mensa is facing currently and will be facing during next
few years?

Mensa International currently represents something like
a “black box” for many members — outcomes of its work
are accepted by members, but they don’t feel the need
to know about its internal processes or get involved
themselves. The new ExComm team should encourage
more members to join international activities, to run new
projects and to take the responsibility for their tasks. It is
not possible to start real development in few people.
Mensa International currently also has a chance to create
new adaptive 1Q test that could serve to all National
Mensas worldwide.

The Mensa Gifted Children Program has a potential to
help many children worldwide.
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